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JiSclaimer and notice [o the reader

This report has been prepared exclusively for CRISIL Foundation (“Client”) based on the terms of the Request for Proposal, KPMG Advisory Services Private Limited’'s (“KPMG" or “we")
proposal for services dated 13t November 2020, the Work Order issued to KPMG dated 15t December 2020, [and] KPMG's acceptance letter dated 22" February, 2021 [and the service
contract dated [date] (collectively ‘Contract’).

The performance of KPMG's services and the report issued to the Client are based on and subject to the terms of the Contract.

This report is confidential and for the use of management only. It is not to be distributed beyond the management nor is to be copied, circulated, referred to or quoted in correspondence,
or discussed with any other party, in whole or in part, without our prior written consent.

This report sets forth our views based on the completeness and accuracy of the facts stated to KPMG and any assumptions that were included. If any of the facts and assumptions is not
complete or accurate, it is imperative that we be informed accordingly, as the inaccuracy or incompleteness thereof could have a material effect on our conclusions.

While performing the work, we assumed the genuineness of all signatures and the authenticity of all original documents. We have not independently verified the correctness or
authenticity of the same.

We have not performed an audit and do not express an opinion or any other form of assurance. Further, comments in our report are not intended, nor should they be interpreted to be
legal advice or opinion.

While information obtained from the public domain or external sources has not been verified for authenticity, accuracy or completeness, we have obtained information, as far as possible,
from sources generally considered to be reliable. We assume no responsibility for such information.

Our views are not binding on any person, entity, authority or Court, and hence, no assurance is given that a position contrary to the opinions expressed herein will not be asserted by any
person, entity, authority and/or sustained by an appellate authority or a Court of law.

Performance of our work was based on information and explanations given to us by the Client. Neither KPMG nor any of its partners, directors or employees undertake responsibility in
any way whatsoever to any person in respect of errors in this report, arising from incorrect information provided by the Client.

The information contained herein is of a general nature and is not intended to address the circumstances of any particular individual or entity. No one should act on such information
without appropriate professional advice after a thorough examination of the particular situation.

Issue of the editable version of the KPMG Report shall be subject to Clause-7 and Clause-36 of the General Terms of Business attached with the Services Contract. Besides, if any extracts
of such editable version of the Report are shared with third parties, it should be done without any reference to our name and logo in any manner whatsoever.data.

Our report may make reference to ‘'KPMG Analysis’; this indicates only that we have (where specified) undertaken certain analytical activities on the underlying data to arrive at the
information presented; we do not accept responsibility for the veracity of the underlying data.

In accordance with its policy, KPMG advises that neither it nor any of its partner, director or employee undertakes any responsibility arising in any way whatsoever, to any person other
than Client in respect of the matters dealt with in this report, including any errors or omissions therein, arising through negligence or otherwise, howsoever caused.

In connection with our report or any part thereof, KPMG does not owe duty of care (whether in contract or in tort or under statute or otherwise) to any person or party to whom the report
is circulated to and KPMG shall not be liable to any party who uses or relies on this report. KPMG thus disclaims all responsibility or liability for any costs, damages, losses, liabilities,
expenses incurred by such third party arising out of or in connection with the report or any part thereof.

By reaginﬁ @ur report, the reader of the report shall be deemed to have accepted the terms mentioned hereinabove.
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rvaluation UDiectives

ﬂ> Assess the need/utility and relevance of the programme

Assess the effectiveness of a trained community cadre (Sakhi/ Gram Sakhi) and overall programme to drive
§> last miles financial capability building and inclusion

Assess the impact of the intervention on the Sakhis trained as part of the programme and the capacity of the
§> Sakhis to independently provide support towards financial linkages and financial transactions. Overall impact
of the intervention on the beneficiaries and the impact on beneficiary households.

Assess overall sustainability of the programme and revenue earning potential of Sakhis to provide access to
§> financial instruments, financial decision-making power in the household, improvement in standard of living,
education quality, improved health and well-being, etc.

§> Assessment of the systems, processes, documentation, and management of the programme. Evaluate
processes undertaken across different models of implementation and their efficiency

G> Recommendations for course correction, improvements and optimizing the processes and suggesting way
forward
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Parameter

Relevance

TEWOIK fOr evaluation and key evaluation questions (1/4)

Description

Assessing if the programme is geared to address
the development needs of the location and key
stakeholders. How well the programme responds
to the needs of the target beneficiaries, including
how the need has evolved

Key questions

What is the extent to which the programme suits priorities of the end users (community
cadre), beneficiaries (community members) and CRISIL Foundation?

Are the project objectives consistent with beneficiaries’ needs?

Is the program targeting the right set of beneficiaries?

Is the program in alignment with CRISIL Foundation's vision and mission?

Do the beneficiaries view the intervention as valuable and useful?

Is the intervention aligned to state and national priorities and policies? Is it addressing the
SDGs?

Has the intervention evolved over time adapting to changes in the external environment?
Are the right set of partner organizations onboarded? Criteria used in the selection of
implementing partners (comparative advantage or other)

Effectiveness

Assessing the extent to which the planned results
of the programme have been achieved in
qualitative and quantitative terms. The probability
to achieve set targets and key successes/
constraints in programme implementation

What is the extent to which the program has achieved its objectives? What has been the
overall progress and achievements of the project components to date against the expected
targets?

What is the extent to which outputs lead to intended outcomes?

How effective is the support in the initiation of business partnerships (advise on app,
module created, assessment process of trainees, community member selection and
eligibility criteria, profile of Gram Shakti Trainee etc.)?

Has the Implementation Partner Organization contributed to sustainable capacity building
and knowledge transfer among community workers?

Are they able to bring required influence and improvement among community members
with respect to overall objective of the programme that is financial inclusion and women
empowerment?

Are there any major bottlenecks/ challenges?
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Parameter

Efficiency

TIBWOIK fOr evaluation and key evaluation questions (¢/4)

Description

Comparative measure of input to output results.
Use of systems and processes established for
ease of implementation to achieve ultimate goal

Key questions
Are outputs delivered in a cost-effective manner, in the expected quality and quantity?
Were the resources used as planned and appropriately and fully utilized? Was there any
misallocation of resources?
Was the budget underused or overused?
Were resources redirected as needs changed? Were the results achieved within the intended
timeframe and to what extent? Was the timeframe realistic and feasible? Was it adjusted to
reflect any changes in the external environment?
Is the cadre supported by a different organization able to perform better than a Sakhi?
How are partner organizations managing programme execution? Evaluating resources used
for programme execution- mobilization, profile selection, monitoring training, kind of offline
access support, helpline call etc.; budget allocated and utilized; and results achieved.

Sustainability

Assessing if the benefits delivered by the
programme will be sustained after the
programme ends. Identifying the extent to which
the programme has built the capacity of target
communities. Lessons learnt from programme
implementation in terms of - innovative
approaches/strategies adopted, e.g. localized
service providers, knowledge transfer etc. good
practices that can be up-scaled and replicated

Will the intervention’s benefits last in the longer run post the funding by CRISIL Foundation?
How stable and permanent will be the positive benefits created by the program?

Is the program scalable and replicable? Has the program created any replicable models (by
govt, civil society, etc.)? Has the program strengthened systems or capacities to support in
the future?

Will the programme be able to sustain without handholding and intervention by CRISIL?
What changes/ benefits are the Gram Shakti programme likely to continue after certification
by CRISIL Foundation? Is the environment conducive to ensure sustainability of benefits of
training after project ends?

To what extent, the programme Implementation Partners, will be able to strengthen local
ownership and leadership among community members? How was coordination (coherence)
achieved, and/or why was there a lack in coherence among Implementation Partner and
CRISIL Foundation?

KPMG
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FIAMBWOIK T0r evaluation and key evaluation questions (3/4)

Parameter

Description

Key questions

Potential impact

Identifying intended and unintended outcomes of
the programme. Probability of achievement of
impact as per impact indicators in logical
framework

Has the intervention caused significant changes in the lives of the beneficiaries?
Have the changes been positive or negative?

Were the changes intended or unintended?

Were the changes negative or positive?

What are the higher-level effects caused by the program? (such as improvement in
development indicators, strengthening of systems, etc.)

Has it created a transformative effect in the community and changed gender norms?
Has the project been successful in achieving the planned results for both the end
users and beneficiaries?

To what extent are community member’s capacities developed or strengthened
through these interventions?

Convergence

Judging the degree of convergence and linkages of
the program with other state/national
policies/programmes and the Sustainable
Development Goals (SDGs); the need for the
program in light of the existence of other
community cadre programs, and the possibility of
converging with them

Do the program goals converge with state/ national priorities and Sustainable
Development Goals (SDGs)?

Can the project be converged with any other existing schemes/programmes for more
impact?

Is there a utility for creating a new community cadre of Sakhis — in the light of the fact
that there are already several similar cadres existing with significant overlap (like Pashu
Sakhi, Bima Sahi, FL CRP etc.)? What is the difference in those services?
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FIAMBWOIK T0r evaluation and key evaluation questions (4/4)

Parameter

Description

Key questions

Process
evaluation

Identifying and strategizing most important
component required in the programme and what
would be the right kind of resources and support
required to scale it up and replicate in other
locations

What is the value chain and the critical components for the program and the
stakeholders involved?

What is the process followed for selection of stakeholders?

Is the content, treatment, and pedagogy fine? Is it the appropriate way to address the
gap?

Is the process efficient and user friendly?

What are the checks and balances put in place?

What partners were involved in the implementation and how? Why were they included?
Are any organizations not involved? Is there any reasons for not participating or
participating only to a small extent in the coordination? Is there any incentives for
involvement of Partner Organization as Implementation Partner?

What was the process/ procedure is adopted by CRISIL Foundation in
appointing/engagement of Implementation Partner Organization?

Which tasks has the Implementation Partner organization has accomplished for
promoting Gram Shakti Certification Programme? How effectively is the latter
perceived?

Which factors have restricted the Implementation Partner organization outreach, and
which factors have supported it? How was good coordination achieved among
Implementation Partner and CRISIL Foundation and also Implementation Partner and
outreached community beneficiaries?

What effects did the collaboration have on the interventions of Gram Shakti
Certification Programme? Did the collaboration lead to better effectiveness and impact
of the interventions?

Was the allocation of monetary/ non-monetary resources coordinated/collaborated in
an orgahized manner'to support strategic programme objectives? 0
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Fvaluation methods (1/2)

Review of programme documents including annual reports and budget

Secondary Review of government policies at centre and state level in line with the online training content
research and provided for capacity building and training of sakhi and community cadre on financial inclusion
data analysis and its related products and services

Review of linkages established between sakhi and community members, overall impact of
similar initiatives on the sector and women beneficiaries.

Typo o stakeholder [Number | Obeetwe

To track the impact of products and services offered by Sakhi
cadre trained under GSCP to community — assessing change in
the level of income, expenditure, and savings pattern of the
beneficiaries due to the intervention

End beneficiary 379

Quantitative To assess the satisfaction of Sakhis with the training provided,
survey . . .
Sl s 165 the impact the_y created and the (?hanges in their Ilfe post the
program. This include cohort of trainees- completed, in-progress
and trainees of Implementation Partners.

To understand, assess and make comparative analysis related to
the quality of trainings provided to women under CRISIL
150 programme and other training programmes, such as ASHA
workers, Bank Correspondent, FL-CRP, Pashu/Krishi Sakhi, SHG

m etc.
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Fvaluation methods (2/2)

Focus group - - -
discussions To assess and understand the satisfaction of Sakhis, gather

e —— Sl il (Tafnees) 12 anecdotal evidence related to the impact observed in trained
v_ sakhis and community that they are serving, and explore

sustainability of Sakhi model using online mode of training

Type of stakeholder | Number | Objective

. To understand their strategic aspirations related to the
Senior management-
CRISIL 2-3 programme, the key challenges/ bottlenecks observed and way
forward

In-depth
- To understand the aspirations related to the programme, the key

Field staff 18 challenges/ bottlenecks observed and way forward for the
stakeholders at a micro level

interviews

Implementation To understand feedback, perception and challenges faced by

Partner Organizations Implementation Partner while executing GSCP, to assess the key
expectations while going forward and their input towards
improvising programme in near future

repe 1
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SWAUS Of Primary SUrvey

Covered
End-beneficiaries/ 104 104 155 160 80 82 40 40 - - 379 386
Community Cadres

Trainees — Completed 27 31 24 25 39 37 10 11 - - 100 104
Trainees- In progress 27 23 7 6 6 1 12 11 - - 52 41
Trainees- Partner 5 5 5 5 5 5 10 10
Organization

Trainees- 50 50 30 31 30 30 40 40 - - 150 151
Counterfactuals

FGDs- Trainees 6 6 3 3 2 2 2 2 - - 13 13
IDI- Sr. Management - - - - - - - - - - 3 3
— CRISIL Foundation

IDI Sr. Management — 1 1 - - 1 1 - - 1 1 3 3

Implementation
Partner Organization

IDI Field Staff/ Centre 6 6 5 5 4 4 3 3 = > 18 18

Managers — CRISIL

Foundation

Total 226 226 224 230 167 162 107 107 6 6 728 729
m © 2021 KPMG, an Indian Registered Partnership and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative (‘KPMG International”), a Swiss entity. All rights reserved. 12
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Data AnalySIS process and methodology (1/2)

A detailed primary data analysis plan was developed to analyse the data gathered through various data collection tools
 The quantitative and qualitative data gathered via primary methods were analysed

« After the primary analysis of quantitative and qualitative data was completed, a combined analysis of secondary data
concurrent with primary data was then triangulated to draw conclusions, identify key gaps and build recommendations

* Analysis of age, caste, occupation, income of respondents
» Key demographic indicators of villages profiled

Qe i » Analysis of no. of trainees who find training to be relevant and share

Relevance

Qualitative

Quantitative
Effectiveness

Qualitative

Quantitative
Efficiency
Qualitative

Review of state/ national policies
CRISIL Foundation vision and
mission

Review of program achievement
till date- no. of trainee's target vs.
certified trainees vs. trainees
providing service in the
community

MIS data available through app/
excel sheet

Review of budget documents

their satisfaction level

Feedback on how the program is addressing the beneficiary needs

Analysis of capacity building of both Sakhis and end beneficiary
(community members on financial inclusion products and services,
change of attitude of family, community, beneficiary and practice
adopted, such as opening of bank account, PAN Account etc.

Analysis of access to financial instruments/ govt. schemes

Satisfaction level with various aspects of the program

Conduct comparative analysis of CRISIL sakhis with other sakhis/
women trainees

Feedback on the LMS, ease of understanding on the content provided,
performance of the programme and key influence factors

Analysis in terms of cost and time investment to the returns achieved

* Analysis of Sakhi distribution and workload

Feedback of users on timely, convenient, secure, and reliable access
to knowledge information and programme staff —-CF, IP etc.



Jata analysis process and methodalogy (2/2)

* Analysis of spillover effect caused by the
program

» Confidence in sustaining the program without
CRISIL Foundation intervention, purely online

Sustainability mode

» Extent to which the programme

Quantitative * Programme brochure and annual reports

Qualitative - . .
Implementation Partners will be able to
strengthen local ownership and leadership
among community members

Quantitative - « Impact on aspects around financial decision

Impact making, self employment, respect for women,
mobility of women, etc.

Qualitative -
Quantitative - + Feedback on other community cadres and
synergies that can be drawn
Convergence : o : ol ; Convergence with other state/ central govt
Qualitative * Review of similar financial inclusion programs -0 ge govt.
(govt./ non-govt.) interventions
Quantitative -
Process
evaluation

* Analysis of program value chain, key

Qualitative ) stakeholders, bottlenecks, etc.
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Methodalogical Imitations of the Study

0

D)

o,

D)

o,

Mobilization of stakeholders: Mobilization of stakeholders especially trainees who are part of in-progress cohort were
mostly found not interested to participate in the study. In addition, to conduct FGD with trainees, support from CRISIL
Foundation and their partner staff was required. Sakhis were asked to assemble in the CRISIL field office for Focus
Group Discussions (FGDs). The presence of field staff may impact the independence of the study. Sakhis may also be
reluctant to voice their opinion freely in such surroundings. Measures were taken to ensure that the field staff is not
present, at least in the interview room. Also measures in terms of probing and other techniques were used to
understand respondents’ perspectives.

Time constraints: During field visits, some of the Centre Managers were not able to give much time as they were
either busy with trainings, or RBI audit.

Contextual challenges: The programme was piloted during pre-COVID times. The evaluation study was conducted
during COVID time which might have impacted the perception and feedback of respondents.

Respondent/ stakeholder bias: The study involves many primary interactions with implementation partner
organizations team members, community cadre, trainees and trainees from other programmes etc. and captures the
views as expressed by the stakeholders. The findings may suffer from limitations owing to the
respondent/stakeholder bias, which is inherent in a primary survey

Non-existent scientific control group: In the absence of an appropriate control group, it is not possible to establish
causality between the intervention and outcomes and analyse the effect size of the intervention and to conduct the
comparative analysis between CRISIL trainees and other trainees. Hence there is a limitation in assessing the
designated impact of the interventions.

Low Level of Secondary Data: There were some key gaps in the availability of secondary data for the programme’s
evaluation such as number of app downloads, statistics related to amount of time spent in the app, percentage of
those who have completed the modules etc.

KhinG s
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Relevance

Gram Shakti Certification Programme [argets the right et of enelicires and enct
Jenelcianes as estanished in programme s mission andvision (1/7)

Programme’s Coverage

'8 Majority of the beneficiaries (77%) and about 64% of end- Almost all trainees selected for Gram Shakti Certification
beneficiaries belong to the age group of 25-40 years, the adults in programme have education qualification till 10t standard and above.
workforce.

Age Group of end beneficiaries

Educational qualification of GSCP trainees Education Qualification of end-beneficiaries

Age wise classification of trainees

No
Greater Greater Less than Post et N
4150  then50 Less than 25 than 50, 25, 9raduaion oip o
12% 0% 11% 9% 11% 4% % Up to 10th Other
° 0 class 30% Up to 10th
41-50 . 24% Class
' Graduation
16% oo 40%
25-30,
27% Graduation
25-30
3%
31-40 36%
1320 Graduation Up to 12th
31-40, Up to 12th 12% Class
37% class 15%

37%

In case of counterfactual trainees,
« Majority of trainees (68%) belong to the adult workforce group.
« About 40% of trainees have studied till 10th standard.

prns :
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Relevance

Gram Shakii Certiication Programme arets ine fight Set of Deneiciaries, as estabished
NPIogrammes mission and vision (2/2)

Programme’s Coverage

" Programme can be made more effective by improving access to Programme has been able to reach trainees and end-beneficiaries

training to women that represent socially vulnerable category, esp. from economically vulnerable category. More than 70% of the
ST and SC category. trainees and end-beneficiary belong to HHs having monthly income

between INR 1000-20000.

Social categorization of GSCP Sakhi Social categorization of end beneficiaries ~ Monthly income (GSCP Sakhi and Household) Monthly income of end beneficiary+household
ST  Others
4% 1% INR 40001-50000 Greater than
’ . 1% Gregé%%ghan 50000 INR 40001-
INR 30001- (o 50000

2% Less than INR 40000

OBC General, sc
» INR 30001-40000
21% 3% 32% 4% \ 199 0% o
15% INR 20001- Less than INR

1000
13%

INR 1000-5000
8%

INR 20001-30000
7%

General
48%

A

30000
4%
INR 1000-5000 INR 10001-
\ 10% 20000
22%
ST,
10%

26% OBC,
21% INR 10001-20000
37%
In case of Implementing Partners, INR 5001-10000
« Majority of trainees (73%) are from general category. The partner can 24% INR 5001-
mobilize and establish need to reach out to the other marginalized sections of 1g§(%0

the community as well.
* 67% of trainees belong to income category where HH income per month is

between INR 1000-INR 20000.
19

KPMG
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Relevance

TNe programme IS relevant in terms of addressind beneficiary and enc-beneficiary needs (1/3)

Address beneficiary/trainees need

Programme suggest a positive evidence of proof that after
completing GSCP, sakhis were able to engage in temporary job or
self-employed opportunities and resulted in decrease in
unemployment. However, most of the GSCP trainees were found to
take up Sakhi activity only over additional other occupation

Occupation other than sakhi for trainees completed GSCP Goop

None 58% 30
Agriculture and livestock
Self employed
Agricultural labour

Construction worker

Weavers
Labour (MGNREGA)
Labour (excluding.. . . e,b
A & o
Governmnet employee ** & &Q &Q
Q & ) &
Household work &

Others

Most of the people migrate
to Gujarat and the
remaining work in
agriculture

-Center Manager

25

20

15 A

10
-1
0

o

mBefore GSCP mAfter GSCP o
The beneficiaries need help with livelihood, help

with loans and some ask for help in skilling.
Currently their expectation around fi

A trainee has:

* An average monthly income of a household- INR 10979 and of
sakhi from other work is INR 2967

* An average monthly income from sakhi work - INR 788, with
majority of sakhis (64%) shared that they earn around INR 500 per
month

Occupation of trainees before and after

Monthly income of trainees from sakhi work
No response
11%

INR 5001- INR
10000
5%

INR 1001-INR
II 5000
7%
¢

&

NR O-INR 500
INR 501-INR 64%
1000

13%

nancial

20



Relevance

TNe programme IS relevant in terms of addressing beneficiary and end-penericiary needs (2/3)

Address beneficiary/trainees need

"l - Nearly 65% of the trainees who completed the GSC training have * 61% couldn’t provide the same services during COVID-19
been working as Sakhis for a year lockdown
* Nearly 39% of the Sakhis saw increase in income from Sakhi + Basis the responses each sakhi helped 60 women on an average
activities over time with at least 5 meetings conducted every month
Working as Sakhi (training completed) Activities undertaken by trainees post completion of GSC training

Help in PAN card, Aadhar,

No response 83% expect an income

etc.
24% growth, and the
Help for- accounts, 76% b ficiari | q
0-6 months insurance application/.. ° enelciaries  also  nee

31-36 months 37% livelihood  support and

1% Checked budget diaries 75% information on varo
25-30 months . .
1% . _ financial products.
Condicted SHG meetings 84%
19-24 months
8%
12-18 months Provided financial advice 85%

1%

65% 70% 75% 80% 85% 90%
7-12 months
28%

The programme is helping Sakhis
connect with job opportunities by
giving them information on
opportunities such as Ajeevi
NRLM- FLCRP and other si
programmes.- Centre Manager

GSCP offers a suitable solution for partners
especially those working with similar objectives
and goals in mind. The GSCP training enable
partner’s beneficiaries a more holistic i

GSCP offers an effective
solution. In current and future
scenario, the more
participatory approach is to~go
digital.

-Implementation partner

-Technology Partner
21



Relevance

[Tg/%}mrogramme S relevantin terms of addressing beneticiary and enc-penericiary needs

Address end-beneficiaries need

Pl . On an average end beneficiaries were found to save INR 3107 per * Increase in activities undertaken by end-beneficiary towards better
month. This constitutes disposable income for the beneficiaries to financial management and investment post support from sakhis.
invest into various financial instruments such as insurance and
pension, indicating the effectiveness of the programme

Monthly savings available with end beneficiaries . . L .
Services/activities undertaken by end beneficiaries before and after training by

INR 50000 and GSCP sakhi
above No response
0% 16% INR O - INR 500

Applied for govt. schemes such as
9% Atal Pension, Bima, etc.

INR 100001- INR
50000
1% 1000 Practiced household budget

18% planning
Filled out application for your
INR 5001- INR PAN/Aadhar Card
10000

8%

INR 501- INR Recorded financial transactions

Deposit money in your account

Open a bank account

INR 1001-INR
5000 m After mBefore

48%
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Relevance

The programme and [t interventions are viewed as valuable and useful by trainees and
ond -heneficiares (1/2)

Relevance of Skills learnt (Training Completed) Relevance of skills learnt (Training by implementation partners)

Slightly relevant Not relevant

We want do something b
our own. We want to
become self-dependent and
appreciate self-respect
gained after  becoming
sakhi.

Slightly relevant
Moderately Relevant

e Moderately relevant

Very Relevant
Very relevant

46%

1
1
|
|
|
\Extremely Relevant
1

Extremely relevant 47%

-Sakhis

More than 80% of trainees found GSCP training relevance in terms of skills learnt, story
telling format-based modules, module content and overall certification and assessment
etc.

More than 50% of trainees are very satisfied with overall GSCP training provided to them.

GSCP offers an opportunity to their
trainees to develop an effective
financial  behavior  required  for
livelihood activities and also awareness
about avenues of income
enhancement.

Satisfaction from overall training provided Satisfaction level with overall training (Training by
implementation partners)

No Response Not relevant
Very Dissatisfied Sliahtly rel i
ightly relevan
Dissatisfied

Moderately relevant
Neither Satisfied nor.. y

Somewhat Satisfied

Very relevant

.- Implementation Partner

Very Satisfied Extremely relevant

I
I
:
53% :
I
I
I

khine =
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Relevance

The programme and [tS Interventions are viewed as Valuanle and userul by trainees and
end-heneficiaries (2/2)

Relevance of Skills by end beneficiaries

GSCP training should
provide livelihood or
entrepreneurship
development training

for women-
Beneficiaries

No Response

any scheme, and we were
only stuck with household
work. Through this program,
we are now more aware
about financial aspects than
just taking care of the

household
- Beneficiaries

Not at all relevant

Sakhis expect an income
growth and the beneficiaries
also need livelihood support
and information on various
financial products.

Slightly Relevant

Moderately
- - —-Relevant_ _

Very Relevant

Extremely

- Centre Manager
Relevant

employment opportunities such as

NRLM, to banks for village level
correspondence work etc. from time
to time.

Satisfaction level from training provided by CRISIL Sakhi

as opened Common
Service Centres (CSCs) in the

state that are doing similar work,

so the scope for Sakhi’s earning
through this work is shrinking

No Response

Dissatisfied -Center manager

Neither Satisfied
nor Dissatisfied

R Approx. 66% of end-beneficiaries found meetings conducted or training provided during

-Implementation Partne

I Somewhat . g g

! Satisfied meetings very or extremely relevant in terms of skills to be learnt.

! About 57% of end-beneficiaries are very satisfied with overall training or information
'Very Satisfied provided during trainings/ meetings by sakhi,.

KBl ek v o e s s st ot 24

Document Classification: KPMG Confidential



s

[IVENESS



Effectiveness

D

oGP 1S @ Sca

& model for creating a panHndia cadre of traned community women

leaders, but the overall achievernent of the programme IS [ow

Target vs. Achievement

* Programme is active in 10 states.

successful created a cadre of approx. 900 women as sakhis.
* Two partnership model adopted:
* Through implementation partner offering bottom-up approach

* Through RBI and Lead bank partnership offering policy driven

approach

Total number of trainees across states

350 -
300 4 273 292
250
200
150
100

50

0

m Completed (including those failed) = Certified olln-progress m |Inactive

m Source: Data source is GramShakti Database shared by CRISIL Foundation on October

2021; Pre -2021 (CF and Non-CF); KPMG Analysis

* Outreach to approx. 2000 women trainees in last two years and

» Pass out rate less than 50%

» High attrition or inactive rate - approx. 41%.

* Approx 7-12% trainees do not pass or do not attempt the exam/
assessment

* Most of the Centre Managers echoed that most of the trainees feel
demotivated after failing the mock test for the first time.

By CRISIL: Total-1667 By Partners: Total 520

Completed Completed
but not Failed but not
assessed 3% assessed )
4% Passed 5% Failed
22% 8%
Passed
1% Inactive
0,
Inactive 26%
41%

Ongoing
39%

Ongoing
11%

26

Source: Data source is GramShakti Database shared by CRISIL Foundation on October
2021; Pre -2021 (CF and Non-CF); KPMG Analysis



Effectiveness

GSCP offers a proof of concent to leverage technolody as one of the platform to drive
experiential learning to build arassroot Ievel financial health worker cadres (1/2)

Adaptation to app-based learning

* More than 50% trainees agreed that adequate training was provided to use the app

phones and can operate them + More than 80% trainees indicate that GSCP’s training as beneficial

59% end-beneficiaries use smartphones « Most of the trainees found it easy to adapt to app-based trainings. Respondents have a
Trainees who knows to operate technology common suggestion on ease of operating of the app.

Sakhi’s familiarity with technology

* o

tablet

100% trainees are familiar with smart

Adequate training on how to use app Web based training beneficial during COVID 19
Not Not at all No
beneficial beneficial response
Neutral/no 3% 3%
opinion
2%

46%

No Response

Disagree
computer/laptop

Somewhat

Not Sure beneficial

25%
smartphone 100% Agree 50%
Highly
Highly Agree be%(;fol/f'al
Usage of smart phones by end- beenficiaries Completed Trainees In-progress trainees Adaption to app-based training (Implentation
No response
9%

partner trainees)

No response No Response

Not very easily
Not very easily

Not very easily . 7%
Do not use
smart phones
32%

Neutral/no opinion | 0%

Somewhat Easily

1 1

! T =W—W— 0 st wbet i B
1

1
?Sﬁ | ! 1 Somewhat easily 47%
smartphones | . 1 _ i
59% 1 Very Easily | Very Easily : Very easily 47%
e L e e e e e e oo - e e L R, .
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Effectiveness

GSCP offers a proof of concept (o leverage technalody as one of the platform (o drive
experiential leaming to buid grassroot [evel financial health worker cacres (2/2)

Issues identified with app-based learning

Trainees find it difficult to clear or
pass-through mock test or
assessments, which in turn results
higher attrition rates.

- Centre Manager and
Implementation Partneg

'l - 86.5% of the trainees approached the field staff for app-based help
* Educational challenges faced in app-based learning:
+ Time availability to go through the content/ modules in focused manner

+ Connecting or associating with trainers for doubt reference at the time of
learning itself

* Unclear expectations around course content/ assessments/ mock drills as a
challenge

* Un-divided focus and seriousness to learn through modules is lacking

r

Due to technical challenges
such as internet and availability
of network, many trainees
dropped out of training during
COVID-19 lockdown

-Center Manager

Used helpline support Used Self-help videos Issues with app-based training

No response
8%

No Response Others
9%

7%
Lack of support to.. 6%
Quantity of information 1%

0%

Yes

42% Content

0,
No Language 10%

31% Features of the portal
No

Yes
50%

60%

Trainees can download the
videos and save them. They can
access and go through videos at
convenient time possible and
attempt assessment/ mock test
offline.

Access to devices such.. 8%

Interface 6%

* All modules should open at the same time so that they can complete the course
modules on their choice basis.

» The app shall be improved in terms of ease of operations and access to offline files.

kPG

-Technology Partner

\ 28
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Effectiveness

1Ne satisfaction rate WIth GSCP'S training 1S nigh. However, majorty request for folow up

(raining and only Tew can recall the concept taugnt durng I anng (1/2)

Areas of follow up training

"l - Almost 51% trainees have requested follow up trainings.

+ Key areas where trainees have requested follow up trainings — Livelihoods and self-employment opportunities and digital finance/ payment

related trainings

Need for follow-up training Areas for follow up training (Completed trainees) In-progress trainees

No Response
4%

Others 15% Others

Livelihoods 35% Livelihoods

Yes Computer
51%

No Computer

45%
Digital payment/

finance 39% Digital payments / finance

* Livelihood and self employment opportunities many included
tailoring, stitching work and.beauty parlor work
o)

o @ OOOO O

We save a lot of time by
paying through PhonePe. We also search on
We don’t pay in cash now. google about different
Even in grocery shop, we schemes .

pay using PhonePe. -Sakhis
-Sakhis

Earlier, smart phone was
only with men - husband or
devar, but now we have our
own phone in which we can

do anything that we want.
-Sakhis

O
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Livelihoods

Computer

Digital payment/
finance

We all know how
to transfer money
through Paytm.
-Sakhis

Areas for training suggested by Implementation
partner's traineges

29



Effectiveness

1Ne satisfaction rate WIth GSCP'S training 1S nigh. However, majorty request for folow up
training and anly few can recdl the concent taugnt during training [2/2)

Training for Sakhis

3l - More than 70% of the trainees who have completed trainings are satisfied with GSCP’s training content, its approach and methodology.
» Less than 45% trainees that are currently undergoing training are satisfied with GSCP’s training
» Approx. 65% trainees able to recall concepts taught to them

Relevance of duration of course Satisfaction as per completed trainees Satisfaction as per In-Progress trainees Satisfaction as per Implementation

Partner’s trainees
0% Satisfacti ith 0%
34% 2% atisfaction wi b
- examination °1% 17 0,

349% ||C Satisfaction with -! 33 47 20 )
> 1%pract|cals/a55|gnments 49%  17% 2% gatisfaction wf am'arl]&“coaqs/

% assignments = ceil L0

z'/_ 0% Satisfaction with LMS Itz% Satisfaction with LMS 47 53 D

5%  Training Content Satisfaction ) 40 )

3% . . .
20% ‘Ha//: Satisfaction with o Trainina Method
- 0% Training Content 39% 15% 10&A) ing v 67 33

Satisfaction

Satisfaction with

No Examination

15%

Satisfaction with Satisfaction with

Practicals/Assignme..
Satisfaction with LMS

Satisfaction with
Training Content

Satisfaction with Sati i i
0 atisfacion with
Yes Training Method ﬂ 0% Training Method '/' 0%
85% 10% L
2% o m Very Satisfied
L m Very Satisfied
= Very Satisfied - ® Somewhat Satisfied
L m Somewhat Satisfied
= Somewhat Satisfied = Neither Satisfied nor Dissatisfied mNeither Satisfied nor Dissatisfied
m Neither Satisfied nor Dissatisfied . -
. . m Dissatisfied m Dissatisfied
m Dissatisfied ) o
m Very Dissatisfied Very Dissatisfied

m Very Dissatisfied

prns S
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Effectiveness

FVidence of proof indicate that GsGP'S training Support programime OutpuLs

Activities undertaken by sakhi cadre

* Most of the GSCP’s trainees/ sakhis know how to open a bank
account and deposit money in the account
Post GSCP’s training, sakhi conducted following activities at the
community level:
+ Trainings/ meetings to provide practical knowledge on
budget planning
 Filling of application for PAN/Aadhar
* Recorded financial transaction in budget diaries and
trained members on budget diaries
* Provided information on various financial products for
investment- fixed deposit, social security schemes,
insurance etc.

Completed trainees

Recorded financial

transactions Recorded financial

transactions

Practical household

budget planning Practical household budget

- p|anning
Filled out application for -

PAN/Aadh Filled out application for
your adhaar

PAN/Aadhar card

Deposit money in your
account

Deposit money in your
account

Open a bank account Open a bank account

m Before m After

KPMG

Activities performed by Implementation partner trainees

Activities undertaken by end-beneficiary

% Programme emphasize on positive outcome espc. w.r.t. access to

government schemes and support initiatives, ensure household
budget planning, filing out application for government
documents and depositing money in saving accounts etc.

Activities undertaken by benefeciaries

Applied for govt. schemes

109
Recorded financial
; 110
transactions
Practiced household _
; 109
budget planning
Filled out application for
PAN/Aadhar card “
Deposit money in Account

Open a Bank Account

m After mBefore

31
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(0GP provide opportunity for Improvement In financial iteracy and sustanabie Ivelnood

deveiopment for SakNIS

Increase in income for sakhi

Improvement/change in financial literacy
Most respondents agreed in improvement of financial literacy: ™ 38% of Sakhis reported receiving monetary incentives for

« Community respects the work that sakhi is doing providing services to SHGs (such as bookkeeping services-
+ Family is proud of the work that sakhi is doing. Family of receives money from NRLM in tranches)
end-beneficiaries find the awareness and understanding - An average monthly income from sakhi work - INR 788, with
provided during meetings as beneficial for Household level majority of sakhis (64%) shared that they earn around INR 500 per
financial decision making month
* Sakhi and end-beneficiaries observes improvement in « Only 6% sakhi has shown dissatisfaction with incentive received.
themselves and their villages in terms of financial literacy - Need for attitudinal change among sakhis to adopt
entrepreneurship model and start charging fees for their service
Monthly income of trainees from sakhi work Satisfaction Level with incentives received by
No response completed trainees
INR 5001- 11% No response
o o INR 10000
Improvement in finnacial literacy (Completed Improvement in financial literacy (End- 5% Dissatisfied
trainees) beneficiaries)

No response No response

INR 1001- Neither Satisfied
INR 5000 nor Dissatisfied
7% o fi

Somewhat Satisfied

Highly disagree Highly disagree 39%
Disagree Disagree NR586|NR Very Satisfied
INR 501-INR 64%
Not sure Not sure 26% ’
--------------------------- - e T T PP,
: Agree | . Agree 32% !
! 1 1
1 . H oY= h
Highly agree 55% ! "Highly agree 3304 If she travels a long distance, ,
1 (0) X
! : : we give her as per our will (‘ don’t charge them. Based
1
L

e for transportation and all. on the condition of
We also pay the fees for respondent, we charge
form. fees

-Sakhis

“Berieficiaries
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Effectiveness

Lontribution of GSGP I case of Implernentation Partner Organization [owards capacity
pullding and knowledge transfer

Joy of giving back to the society

The sakhis have
developed as
professionals who

have helped in

No response

Highly disagree he programme shall find

Disagree suitable solution for the non- Community

Not sure avallablllty of internet to awareness .
i I . download course and -Center Manager have led tangible
1 1 .
! Highly agree so% | assessments, to access the impact on-ground as more
1 1

and more people have
ope(?sd bank accounts,

iIe pan card and aadhar
eard and have enrolled for

insurance- Centre Mandger

modules via LMS on time,
access to android phones or

tablets, etc.
- Senior Management CR

Build strong realtionships with community leaders and
bank officials
No response

Highly disagree

Eligibility criteria of owning smartphones, the
interviewer shared that now all the Sakhis have
a smartphone, some bought phones for their
GSCP training. The criterion for having a
smartphone is exclusionary. If they were giving
a tablet under the programme they would have

benefitted

Disagree

Not sure

Agree

ilding employable skills and
ing job opportunities through
their certification

Highly agree

Empowered to participate in village level activities and
public speakin
No response

-Implementation Partner

--Implementation Partner

Highly disagree

Disagree
Not sure More than 70% trainees found training provided by GSCP relevant in terms of capacity
T Agree IR 8% building towards Fl products and services. Also, it provides sustainable platform to develop

1
1
! social capital for various other development aid opportunities.
L

F-=-=--
1
%
=
D
D
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Efficiency

1he Tinancial resources were USed as pianned and were fully tilized

. . o Pre 2021 2021
Year wise budget allocation vs. utilization (in INR)
8,705,010 No. of trainees enrolled 2187 1059
8,700,000 7,622,461
7,700,000 6,542,793 8,000,000 No. of Sakhis 897 434
6,300,000 Overall budget per trainee per year
(INR) 10457 3971
205,000
_ Overall budget per sakhi per year
(INR) 25496 9689

*Overall pass percentage rate is 41%,;
Budget utilized by Implementation Partners not included in the calculations
Overall trainees' number and sakhi cadre formed nos are inclusive of implementation partner trainees

2018 2019 2020 2021
s Allocated Year wise budget allocation per trainee enrolled in GSCP is decreasing. At

Year wise CAPEX vs OPEX distribution (in %) present it is at INR 3,971 per trainee per year considering the course duration
100% takes 6-8 months _ _ -
90% 8 Overall budget per sakh_l per year is reduced by 12-13 % and is at present at 56%
0% low as compared to the initial couple of years.
0% . 50 Programme is progressing towards financial efficiency. The no. of trainees
0% mobilized per year have increased.
0% The CAPEX vis-a-vis OPEX contribution within budget has reduced gradually in
40% 92 first two years and stabilized at 50% each in 2020.
30% CAPEX contribution in overall budget has increased 31% in year 2021 due to
20% 42 50 development of android app.
10% Attrition rate among trainees enrolled to sakhi cadre formed is very high

0% On an average the budget allocated to utilized are in harmony with each other

2018 2019 2020 2021

B CAPEX mOPEX
*Source: %aéa provided by CRISIL Foundation; KPMG analysis
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Efficiency

There s Scope for improving overall programme's efficiency by adaressing
nadequacies of financial, NUman resaurce, institutional and MF systems

Financial Efficiency

Financial efficiency to be
improved by facilitating
Incentive driven MoUs; and
fee based

High attrition rate at sakhi
formation level
per sakhi

Institutional Efficiency

Develop Standard Operating
Procedures for GSCP training and
modules to ensure intended ang
unintended impact by the
programme

Enabling high pass
percentage and enrollment
rate through partnerships
with like minded partne
with existing social capital

Sr. CRISIL
Management

Human Resource Efficiency

Implementation
Partner

M & E Efficiency

The monitoring mechanism
involves the field staff
monitoring the performance
of the Sakhis by checking
with Sakhis during camps

and telephonically

Capacity building of Centre
Mangers and Field
Supervisors for mobilizing
Nght set of beneficiary's si
case of digital training
crycial

Non-availability of robust
M&E structures and
resources to track
programme’s impact and
growth

Role and responsibility of
Centre Managers and Field

Supervisors shall be
revisited

Exhaustive
training to
Centre Managers
in handling app
related
applications

Ensure periodic documentation,
knowledge product creation and
development of best practices{or
replication and more effective
knowledge transfer

Implementation Implementat_ion Staff;
Enrolled Trainees and
Staff -
Sakhi cadre formed 36
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Sustainability

G3CP nas leveraged current Systems and capacities to support interventions. However,
the same need o be improvised to consider needs of future digital raining. (1/2)

Key observations

Continue to be sakhi for next year
No response

Recommended sakhi program to friends and relatives End-beneficiaries

1
1
1
No response
Approx. 94% of the " 4% " o :
- (0] 1
trainees who completed 15% ! Relevance of Skills by end beneficiaries
the trainings felt that the | No
. . . |
SkI”S Impal"ted Wl” be 1 Response
. |
relevant for lifelong I Notatall
i relevant
1 .
* Approx. 92% of end i Slightly
R | Relevant
beneficiaries also felt !
- . 1 Moderately
that the skills imparted Yes ! Relevant
1 0,
will be relevant for 81% : Very 34%
lifelong I Relevant
. . 1
Training Completed + In-progress 1 Extremely 300
.| e ettt +  Relevant ?
* Approx. 90% of the

Continue to be sakhi for next year : : i
trainees undergoing the NG response Recommend Sakhi program to friends & relatives

. %
training felt that the No 0%

|
1
|
1
: Hesistant in accepting money in return for
skills i rted will be ! service or help
|
. No Response
1
: Disagree
|
1
| Not sure 47%
I
: Agree 35%
|
1
1
1
1

Sakhis are able to apply the
skills  learnt  through  the
programme and are able to
understand and access digital
finance

- Imilementing Partner

Yes
93% yes
100%

relevant(for lifelong
Highly agree

Trainings. by Implementation Partner 38
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Sustainability

G3CP nas leveraged current Systems and capacities to support interventions, However,
the same need 0 be improvised o consider needs of futUre digital training

The certification of the programme
is definitely helping the women.
Almost all sakhis are able to apply
the skills learned in the course wi

ease.

The centre manager monitors the field officer’s
performance and the centre’s work is monitored
through weekly and monthly updates by the
senior officials. Center maintains records for
walk-ins, movement, monitoring, training
linkages, MoMs and assets

- Center Manager

Sakhis are motivated to take the course
by highlighting the certification and that
they will get to work and earn to some
extent. However, the programme is not
sustainable for sakhis in the long_run.
Some sort of payment has to be given\to
the sakhis to sustain xtheir interest.

- Center Manager

- Center Manager

There is limited role of technology
in the daily work at the centre,
laptop and devices are needed for
daily monitoring and reporting.
Need for MIS for monitoring ~&
evaluation framework.

Sakhis do not get any salary from @
organization; it gets difficult to sustain on-
ground. The only allowance they get is Rs.
150/- for mobile internet recharge per month.
Initially it was Rs. 50/- but after feedback
sakhis, this amount needs to be increased to

motivate them.

2 sakhis bought laptop and printer
so that they can help beneficiaries
avail schemes directly rather than
having to go somewhere for onling
applications or print outs

- Center Manag

- Center Manager

r

39
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Sustainability

mplementation beneits willlast londer post Foundation's/ Partner’s support provided

overall technolody experience IS Improved for end-users (1/2)

App based training is beneficial

Key observations

No Response No Response

90% of the respondents
believe app-based
training is beneficial

Not at all beneficial Disagree

ini N r
Nuetral / No opinion ot Sure

o Agree
Somewhat beneficial

* Above 80% of the Highly beneficial
respondents believe it is

Highly agree
67%

61%

Easy to focus on lectures through app
No response
Disagree
Not sure
| Agree

:Highly agree

easier to focus on Training Completed In-progress Training by implementation partner
lectures through app
Easy to focus on lectures through app Easy to focus on lectures through app
e Around 65% of the No Response Highly Disagree
respondents believe it is Disagree Disagree 5%
easier to understand Not Sure Not Sure
————————— 'I r— T T T
concepts through app | Agree I| Agree :
Highly Agree : : Highly agree 46% |
___________________________________________ d
Easier to understand concepts through app Easy to understand concepts through app

o Response

Document Classification: KPMG Confidential

Story based approach and voice Disagree
videos under each module for Highly Disagree
conceptual understanding is well Disagree Not Sure
appreciated by trainees as well | notSure BB 2002 0000 T a7
pFIJ | t>;' Part ﬁOt_Sﬂre_ Agree 44%
as Implementation Partners. Agree
- Technology Partner Highly Agree Highly agree [ 20%

No response
Disagree
Not sure

Agree

Highly agree




Sustainability

Implementation benefits will last Ionger post Foundation's/ Partner's support provided
overall technolody experience IS Improved for end-Users

Key observations

Approx. 80% of the
trainees are willing and
confident to continue the
services post partner
withdraw support from
the programme.

Sakhi appreciate and
would like to continue
with support and
supervision provided by
CRISIL Foundation staff

In case of
Implementation Partner,
trainees found the
course extremely useful
and relevant in
addressing financial
needs and management
required for livelihood
interventions.

KPMG

If program is stopped, we cannot
do anything. We need information
from someone. We need support
sometimes- in between problems
keeps on coming so we need out
staff to solve the problems.
-Sakhis

Continue to be sakhi even if implementation partner
withdraws

No response
5%

No
13%

Yes
82%

subordinate so we will
work, we have that
tension that we need to
show our complete
work. If no one is there,
then we will not work
properly.
-Sakhis

Continue to be sakhi even if implementation partner
withdraws

No
20%

80%
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Wedon’t know
what all can
come on phone,
we cannot trust
information
shared on phone.
-Sakhis

CRISIL
organization is
closed, we will use
phone, information
from post office,
gram panchayat.
-Sakhis
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Measures £ be taken across the pilar of Supportive Supervision and monitaring o conira
qttrition amongst the trainees, ensuring achievernent of sustanale programme outcomes (1/3)

Chapter-wise attrition trend

Key observations

e Overall attrition across the 11 modules
increases as the trainees proceed
towards the end of the course

* Number of trainees leaving the training
mid-way was found to increase with
the increase in chapters attempted
across the modules

« However, the rate of increase in
attrition decreases with each passing
module indicating maximum number of
active trainees deciding to complete
the course and not leave mid way

* Highest increase in attritions were Module 11 58% 35% 1
found in transition to module 2 and Module 10 57% 30% 1
module 3. This is indicative of some Module 9 57% 25%
challenges experienced by the users Module 8 56% 20% -
w.r.t language, content or quantity of Module 7 56% 15% -
information presented in the two Module 6 55% 10% |
modules. This can also indicate lower Module 5 54% 5% - 2% 2% 105 2% 1% 106 1% 0
adaptability of the trainees towards Module 4 53% 0% -
app-based training in the beginning Module 3 52% Q\ rp\@q, Qu \@ \@\ & \q RS
and an in eventual increase in the same Module 2 & @o @o\"@o\’@ob\"@ob\’@o&’@o&@o& ¥
as the course proceeds Module L NN

Source: Data source is Progress tracker_MIS excel data sheet on November 24, 2021;

KPMG Analysis

70% -
60% -
50% -
40% ~
30% -

20% ~

Percentage of trainees

10% ~

0% —+

MI-CH1

Average
attrition across modules
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M6-CHS -

M7-CH1 -

M7-CHS3 -

M7-CHS -

M8-CH2 -

M8-CH4 -

M9-CH1 -

M5-CH3
M6-CHL
M6-CH3 -
M9-CH3 -

M10-CH1

change in attrition across modules
32%

M210-CHS -

M11-CH2 -




Chapter-wise course compietion trend of the sample data Sugaests attrition challenges at
the programme-evel (2/3)

Chapter-wise completion trend for module 1

70%
60%
50%
40%
30%
20%
10%

0%

q 64% 61%

500 ~ 62%  62%  goo

M1-CH1 M1-CH2 M1-CH3 M1-CH4 M1-CH5 M1-CH6

m0-25% m26-50% ®51%-75% ®m76%-100% m Attrition

Chapter wise completion trend for Module 4

60%

50% -

40%
30%
20%
10%

0%

7 53% 53% 53% 53% 53% 53% 53% 53% 53%
47% A7% 47% 47% 47% 47% 47% 47% 47

g?* p& pé‘-’ '%b‘ O& OQ@ OQ/*\ OQib p&
N\ R R R\

60%
50%
40%
30%
20%
10%

0% -

m0-25%

Chapter-wise completion trend for Module 2

‘?‘ ‘?‘q' Qr‘b ‘?‘b‘%o‘?(‘(’;o‘?@% ‘z‘qlo‘?(‘b 2 Q\'\Q Q\'\\ Q\'\q’ Q\'@ Q\'\b‘
&&&&@@@@&&&&&&

Chapter-wise completion trend for Module 5

m0-25% u 26-50% u 51%-75% B 76%-100% m Attrition

60% - 54%
50% | 46
40%
30%
20%
10%
0%

54% 54% 54% 55% 55% 55% 55% 55%
46

Qv %) > ) © ) QO
LS P E L RS
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Chapter-wise completion trend for Module 3

= 26-50% m51%-75% = 76%-100% m Attrition

60% -
50% -
40% -
30% -
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185"
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m0-25%

M3-CH3 M3-CH4 M3-CH5 M3-CH6 M3-CH7 M3-CH8

m26-50% m51%-75% m76%-100% m Attrition

Chapter-wise completion trend for Module 6

u 26-50% u 51%-75% B 76%-100% u Attrition

Source: Data source is Progress tracker_MIS excel data sheet on November 24, 2021; KPMG Analysis

m © 2021 KPMG, an Indian Registered Partnership and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative (‘KPMG International”), a Swiss entity

Document Classification: KPMG Confidential

All rights reserved

60%
50%
40%
30%
20%
10%

0%

1 55%

55% 55% 55% 55% 55%

M6 -
CH1

m0-25%

7 45|| 45|| 45|| 45|| 45|| 45“

M6 - M6 - M6 - M6 - M6 -
CH2 CH3 CH4 CHS CH6

m26-50% ®51%-75%  ®76%-100%  ® Attrition

43



Chapter-wise course completion trend of the Sample data Suggests attrition challenges at
the programme-ievel (2/3)

Chapter-wise completion trend for module 8

Key observations

* More than 40 percent of
the trainees were found

Chapter-wise completion trend for Module 7

60% -

50%
40%
30%
20%
10%

56% 56% 56% 56% 56%

4i| 4i| 4iI 4i| 4iI

60% -
50% -
40% -
30% -
20% -

56%

56%

56%

56%

56%

to complete 76-100 o 10% -
0
percent of all the M7- M7- M7- M7- M7- 0%
module chapters CH1I CH2 CH3 CH4 CHs5 M8 - CHL M8 - CH2 M8 - CH3 M8 - CH4 M8 - CHS
e m0-25% m26-50% m51%-75% m76%-100% = Attrition m0-25% ®26-50% ®51%-75%  m76%-100% = Attrition
trainees completing Chapter-wise completion trend for Module 9 Chapter-wise completion trend for Module 10 Chapter-wise completion trend for Module 11
more then 3/4th of the 60% - 57% 57% 57% 57% 7005 - 70% - s s600 so00
ini i i 0 0 0 0 (] 0
training are highest in 0% 60% 57% 57% 57% goop |
module 1 50% | 439 439 4390 50% -
40% 40% -
40% -
- 30-58 percent of the 30% 30% | 30% -
respondents were 20% 20% | 20% -
found to leave the 10% 10% 1 10% -|
chapters midway 0% % - M11-CH1  M11-CH2  M11-CH3
indicative of significant MO -CHL M9-CH2 M9-CH3 M- CH4 M10 - CH1 M10 - CH2 M10 - CH3
attrition challenges at N0-2506 W26.50% m51%-75% m76%-100% m Attrition m0-25% W26-50% W51%-75% ®76%-100% mAttrition
m0-25% ®26-50% ®W51%-75% ®76%-100% = Attrition

the programme level

KPMG

Source: Data source is Progress tracker_MIS excel data sheet on November 24, 2021,
KPMG Analysis
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Sustainability

(5GP 1S Scalable and replicable provided CRISIL Founcation leverage local and Strategic
parnerships

Key observations

programme has a
component of technology, so
learnings are long- term. The

best practices adopted under the
programme include extensive
use of technology platforms

such as Zoom for meetings with

Sakhis

Lack of Degree of Coherence:

* Limited partnerships with like-minded partners

* Preference of partners who have background of
financial inclusion and related products or services
and the same is limited

* No SOPs for knowledge partnership to work
effectively especially. in terms of best practices
adopted, feedback gathering w.r.t. each chapter

» Setting up of CSCs by government which has resulted
in overlap of services

Having partners who has
background of Financial Inclusion
and related products and services
-Sr. Management

-Centre Manager

During €0VID, Gram Shakti

Institutional support will be required for

Total number of trainees across states strengthening local ownership &

350 1 292 leadership among community members trainees received part time
300 1273, 251 such help from RBI and lead banks. working opportunities
250 A -Sr. Management and Implementation especially with bank mergers
200 + Partner happening. The trained sakhis
150 + were helping local banks with
100 + updating of KYCs etc.
50 - -Sr. Management and
0 - Technology Partner,
S g 2 > Y o X (3 >
4’6\ N A S R &
¥ O > S £ L < &9
N ’500 Q'o\ 'bq \.’b&
~ R

m Completed (including those failed) = Certified ®mIn-progress mInactive
EEH;OE 45

Source: Data source is GramShakti Database shared by CRISIL Foundation on October
2021; Pre -2021 (CF and Non-CF); KPMG Analysis
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oUP and IS INterventions nas nthe ves of enc-
Deneliciarnes Interms of

Improvement in financial literacy levels

Improvement in financial decision making

- 65% end-beneficiaries believes that there is improvement in their 74% end-beneficiaries believe that their financial decision making
financial literacy levels has improved after receiving awareness and information support
« Out of these 83% end-beneficiaries believe that their confidence from sakhis

level has improved
e Almost all the trainees believed that their confidence level has
improved after conducting training

» 55% end-beneficiaries practice household budget planning after
training provided by the sakhi

Improvement in financial literacy

been good. Sakhis are using the
knowledge to benefit themselves and
people they are connected with
About sustainable livelihood, there is
uncertainty.
entation Partney

In terms of building KAP, impact has been achieved in
terms of knowledge and attitude however, practice &
adoption require more improvement
-Centre Manager

No response

Disagree

Not sure

-Impl

Agree Improved decision making in fich@s at the household Activities undertaken by benefeciaries

33% << .

Increase in confidence post joining the training

Highly agree

No response Applied for govt. schemes

Recorded financial
transactions
— Practiced household
budget planning
Filled out application for
PAN/Aadhar card

Not sure
No response

Agree 43%

Not sure

_ Deposit money in Account
Highly agree

Agree

m Highly agree

Open a Bank Account

m After m Before
53% 47
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GoUP and IS Interventions have

« 80% trainees who have completed and 51% in progress trainees
indicated that they family members feel proud of their work.

* 56% end-beneficiaries shared that their family feel proud of them
because they can contribute to household income.

Training Completed
Family is proud of the work | am doing
3%

o IN-Progress
Family is proud of the work i am™doing

No response No Response

No response

Improvements observed at Community level

77% trainees who have completed and 46% in progress trainees
indicated that community members respect their work and hence
they feel improvement in their self-respect

50% end-beneficiaries shared that they enjoy giving back to
community and empowering themselves and others

Training Completed
Community respects the work | am doing

IN-Progress
Community respects to what i am doing
No Response

Highly disagree 0% Disagree Highly.. 0% .
Disagree 3% N 0 ) Disagree
__NotSure N 32% Disagree
--- Not_sure_ A 249 " Not Sure
. Agree gree 4% - - -Notsure S 17% - - - - - - —------ T Agres
. | |
| Highly agree 44% 1 Highly Agree Ly Agree 53% .
e ! Highly agree | 1 Highly Agree
Proud to contributé fowards householdincome ~ -~~~ "~~~ 777 b e e e m i m—— - T
Joy in giving back to the community & empower other
No response women
NoResponse

Disagree

End-beneficiary Not sure

48%

Highly agree

KPMG

Document Classification:

Highly disagree
Disagree

Not sure

48

1
1
|
: Highly agree
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GoCPNas beenanie (o nermsof

Data from trainees consulted from Training Completed IN-Progress
Implementation Partner’s cohort suggest: Joy in giving back to the society Joy in giving back to the community
No response
} .. . . No Response
Majority of trainees are motivated and Highly disagree _
believe in training provided to them. They Disagree Disagree
are proud to be part of the programme. Not sure __ NotSure [N 24%
. i e e e 1 v 1
- Very few trainees are observed to o Aagree ! . Agree 5%
| Highly agree 50% i | Highly Agree i

implement fee-based model to provide

services and product information to Build strong realtionships with community leaders and Build strong relationships with community leaders and bank
SHGs, community members etc. bank officials officials
No response

* GSCP’s offer a strong evidence of proof No Response

that interventions such as Fl training Highly disagree Disagree
: initiati in- Disagree
provided as part of initiative helps in: e Not Sure 46%
* building strong relationships with ===~ =" =""" e e oo T T T T ! ! '
. | Agree 39% ! ! Agree '
community leaders | ! ! |
. . . 1 Highly agree | Highly Agree |
+ establish linkage with lead banks or “----------========= === o oo oo e T e
local banks to facilitate aggregated Empowered to participate in village level activities and Empowered to participate in village level activities and public
demand from villages public speakin speaking

. . . No response
» feel empowered to participate in

village level activities and for
voicing their opinions Disagree
Not sure

No.. 20%

Highly di
'ghly disagree Disagree

Not Sure 37%

Agree
48% Highly Agree

Highly agree
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3olP has

Some of the changes observed in the
society because of the programme
include, women being able to step
out of their homes, having the
confidence to speak to male
members and officials in the
community, visit banks for their work
etc

62% of end-beneficiaries shared that
the male family member doesn’t
accompany for training

61% trainees shared that the male
family member doesn’t accompany
for training

81% of trainees engaged as sakhi
have been part of other community
work as well

82% trainees confirmed that they feel
dissatisfied in accepting money for
the services offered by them

KPMG

and estanish case that Interventions

Sakhi/ trainees completed training

End-beneficiaries

| feel that | will have access to better
employment opportunities owing to the 4
skills imparted by the Sakhi training

| feel joy in giving back to the
community and being able to empower
other women

| feel proud that | will contribute
towards a steady income for my
household

My confidence has been boosted post
joining the training

mHighly agree ®mAgree mNot sure

Have you considered participating
in the local panchayat elections?

Was there any kind of domestic
violence against you before )
attending the training?

Does a male family member
accompany you while going for your
trainings?

47
33 32
31 43
53
m Disagree

91

62

mYes mNo mNo response

Out of all the end beneficiaries, ~97% attributed Sakhis for the changes

; ~42% attributed to Family and ~45% attributed to Self

30

17

Highly disagree

8 84 8

My confidence has been boosted post
the training

| feel proud that | will contribute
towards a steady income for my...

| feel joy in giving back to the
community and being able to...

I have felt hesitant in accepting money
in return for my service/ help

| feel that | will have access to better
employment opportunities owing to...

| feel more empowered to particiapate
in village level activities and pubilic...

mHighly agree mAgree mNot sure mDis

Have you been involved in any other
community activities?

Have you considered participating in
the local panchayat elections?

Was there any kind of domestic
violence against you before attending
the training?

Does a male family member

accompany you while going for your
trainings?

Out of all the tr

66% 29% 23

47% 33% 15935
50% 34%  10°4%
45% 37% 1194459
16% 61% 18% 42
24% 48% 23% 49

agree mHighly disagree

10 81 9
32 61 7

ainees who have completed

the training, ~92% attributed change observed
to GSCP

No response



Overallimpact of the prodramme on Key Sectoral oULComes IS Positive Yet can be
mproved further

Level of alignment

Approx. 3000 trainees enrolled in GSCP training in last three-four years, while 41% have passed the training
and received formal certification

100% Sakhis feel that the skills that they learnt during the training program is relevant for their work as a
Sakhi

65% beneficiaries reported being able to recall the concepts from their training

About 51% end-beneficiaries shared that they have deposited money in their account post training from
sakhi, and out of these ~67% of the end beneficiaries deposit money in their bank accounts at least twice a
month

Increase by 50% end-beneficiary who have started depositing money in their accounts.

100% Sakhis knew how to operate a smartphone. They also highlighted that they frequently digital finance
options such as Paytm and PhonePe

<30% end beneficiaries and sakhis reported being aware of digital finance services such as Paytm, internet
banking and BHIM. Data on how many availed these services not recorded.

Data not recorded

Data not recorded

Approx. 66% of trainees who completed the trainings said that the male family member didn't accompany
them for conducting training or sakhi related work
Approx. 89% of the end beneficiaries said they were not accompanied by any male for trainings

Data not recorded

Data not recorded
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Convergence

Lram shakti Gertification Programme IS Strategically aldned and converde WIth key

Sectordl é)Lt%UlﬂBS, national priorities and ShGs. However, S convergence needs to be
mprove

Convergence with key Sectoral Outcomes
Inputs

Lower order outcomes Higher order outcomes

Improved Overcoming

financial cognitive Changed Access to

knowledae constraints financial employment,

behavior livelihood Improved ability

to consume
ainabl

Regulatory
changes
Interaction in
groups

New Products

; Higher income
and Services

Improved

access to |mpr0ved
services income Increased

Gram Shakti
Certificate
Programme

Info about
social security
schemes

Leads to

financial A— - : Higher i

: . social capital igher income,
service deliver Ihrgglr%ved Changed q assets, and
RBI-Lead Bank, knowledge, financial Improved

New

technologies IP, Mein Pragati sl s behavior access to

Programme etc. employment,

BT livelihood
Programme solidarity and Women control

targeting actual sypport il Over HH Lower domestic

Improved ability
to consume
sustainabl

Improved
infrastructure

A— ision i Improved
women Women gain ’ violence p I I
Einancial Training P NRLM-FLCRP,  [eellieiely Women's — g Ol Welk
Inancial Iraining Frogramme BC, Sakhis, financial Income

offering online modules but not | pein pragat resoUICes independence \rf(;'gil“tty and
limited to following Programme etc.

m © 2021 KPMG, an Indian Registered Partnership and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative (‘KPMG International”), a Swiss entity. All rights reserved

Level of alignment
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ram shaxticertncation Programme s

Convergence

‘HOWeVer, (S Convergence needs (o ne

Convergence with national priorities

Strategic Objectives
stages with
focus on
women)

Inculcate financial literacy concepts among the various sections of population
through financial education to make it an important life skill

Encourage active savings behaviour

Encourage participation in financial markets to meet financial goals and
objectives

Children

Develop credit discipline and encourage availing credit from financial
institutions as per requirement

Improve usage of digital financial services in a safe and secure manner
Young adults

Manage risk at various life stages through relevant and suitable insurance
cover

Plan for old age and retirement through coverage of suitable pension products

; . ) Adult workforce
Knowledge about rights, duties and avenues for grievance redressal

education

KPMG
| High |

Improve research and evaluation methods to assess progress in financial . "
Senior Citizen

Document Classification: KPMG Confidential
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Dimension 1 (life

Dimension

2(geography
special focus on

vulnerable social

groups)

Rural areas

Aspirational
districts, LWE,
NER, hilly states

Urban areas
with focus on
urban poor and
migrants

Dimension 3
(economic
sector with focus
on informal
sector)

Agriculture with
focus on small
and marginal
farmers

MSME sector
with focus on
skilled/unskilled
laborer's/artisan
s in unorganized
sector

Self-HeuoV

Groups

54



Convergence

Gram Shakti Certification Programme is |
_ ‘However ItS convergence needs to be
mproved (3/3)

Convergence with SDGs:
Financial Inclusion is an ENABLER of other development goals in the 2030 SDGs and is featured as target in 8 out of 17

goals
Alignment to SDGs

SDGH1: Eradicating poverty

SDG2: Ending hunger, achieving food security and promoting sustainable agriculture

SDG3: Profiting health and well-being

SDGH5: Achieving gender equality and economic empowerment of women

SDG8: Promoting economic growth and jobs

SDG9: Supporting industry, innovation, and infrastructure

SDG10: Reducing inequality
SDG17: Strengthening means of implementation there is an implicit role for greater financial inclusion through greater

savings mobilization for investment and consumption that can spur growth

m Level of alignment 55
Document Classification: KPMG Confidential ngh LOW




Convergence with like minded partners:
Programme identifies and mobilize non-

financial partnerships that are locally
driven or bottom up,

Convergence

Programme should While chaosing
notential rainges

Convergence with existing schemes or
programmes: Targets and converge with

Convergence with strategic partners:
Programme associates and enable

other programmes targeting women and
financial inclusion service delivery.
Approx. 66% trainees interested in joining
GSC training

strategic partnership with RBI and local
lead banks that are policy driven or top-
down, to ensure financial inclusion and
growth

The programme offers possibility of
convergence with other existing
schemes or programmes or
initiatives run by state or central
government.

The genesis of the programme especially
the content of the training programme is
well appreciated and recognized as critical
part in accelerating changed fimancial
behavior.

Having like -minded partners is critical

- Senior Management

- Senior Management
- Senior Management

Certification is helping the women
as institutions such as, NABARD,
PNB, LDM will recognized the
certification and the Sakhi's
experience when considering the
for an employment opportunity-
Center Manager

Convergence and partnership with
Beema Sakhi, Rajeevika Sakhi at
the ground level can be done as
the goal is similar in nature.

The certification can be useful for other cadres,
Bank and beema sakhi as GSCP includes lot of
areas. About employment opportunity due to
the GSC, few Sakhis have got employmen

- Centre Manager
- Implementation Partner

entre Manageé

56
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Process evaluation

N6 10r the program and the Stakenolders Involved

Programme desig

n On-boarding of CRISIL staff or Implementation Partner
and initiation + Finalization of locations/ regions and on-boarding of staff or Implementation
» Based on 4 centra pillars Par_tn_er . - .
« Pilot initiated in 2018 « Training and Capacity building of internal staff by CRISIL and staff of partner
engaged

+ Target setting for engaging potential sakhis on quarter/month basis for GSC
training

Mobilization and identification

of potential Sakhis

* Awareness camps and local meetings

» Shortlisting of potential sakhis\ in each
village as per criteria

On-boarding of shortlisted trainees on GSC

» Creating online profile for trainee and implementation partner on
app

» Access to app, and support training for using android phone for

training purpose

Training of shortlisted trainees via GSC app

« Trainees undergo a 30-hour training and cover FI related
understanding spread across 11 modules

* Modules decipher content through story telling approach

* Trainees who have completed 30-hour training
undertake mock test, and then assessment test

* Trainees scoring at least 50% in test considered
passed

Query handling and support supervision

* Query handling team to support resolution on app related or access
related challenges

* Support supervision team in terms of regional head/ supervisor/ Centre
Manager engaged at each location

Monitoring

Continuous tracking of targets v/s
achievement of sakhi by field staff
and central monitoring team

Certification and access to sustainable livelihood

+ Certificate provided to trainees who have passed assessment

« Continuous supervision and support to certified sakhi in providing desired FI related
products and services

+ Creating pull factors for sakhi to receive fee for service provided; access other livelihood and
employment opportunities

prns s
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16 IS NoLas effective as It can be andand thus, need 1o be

[1/7)

Visits the Centers every 3-6
months for supervision

Monitors the Center Manager,
ensuring timely implementation
of programme activities and
achievement of targets

Monitors the performance of field
officers, records for walk-ins
movement, monitoring, linkages,
MoMs

Monitors the performance of
Sakhis, provide training and
handholding support

Door to door delivery of services

State level
officer

Implementation
partner’s Sr.
management

Project
supervisor

Implementation

Center manager partner local
staff

Document Classification: KPMG Confidential

Process evaluation
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Process evaluation

N6 o0 IS ot as effective as it canbe and thus, need tode

Factors affecting effective programme implementation are:

Training content and Human Resource related

methodology related

WAl i

+ Ease of accessing modules based on choice
rather sequence; Un-divided focus by trainees
during modules;

Technology related

-~

* High drop out rate due to network and internet
issues; Usage of recognized LMS platforms; Include
trainee’s feedback after each chapter completed

» Clusters do not have dedicated staff for GSCP; Capacity
building of staff on leadership, app-related application,
mobilization and certification need to be emphasized

Support supervision

Pass percentage and
and monitoring

Scalability and
certification related

replicability elated

C, )

‘A e

+ Sakhi’s earning through this work is shrinking as * Robust M&E systems, dedicated KPIs to be .tracked,
there is an overlap in services; Sakhi do not feel documented and analyzed from time to time; .
comfortable with accepting fees for their services Documentation of Partner’s feedback and follow up in

terms of action needs to be ensured 60

KPMG

» Pass percentage rate is less than 50%;
Attrition rate is high- 41%.
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Relevance

Stales targets the ot set of beneficiaries and end-neneficiaries, as estabished i
Nr0gramme's mission and vision, under Gram Shakti Certification Programme (1/4)

Programme’s Coverage- Age

' Majority of the beneficiaries (more than 65%) belong to the age

group of 25-40 years, the adults in workforce.

Age-wise classification of Age wise classification of trainees
trainees (Assam) (Haryana) Greater
4150 Creater then 50 then 50 L€SS

0%

8% 0% _ Less than 4%;;0
0
25
12%
31-40
25-30 32%
29%
31-40
51%

Age-wise classification of GSCP Age wise classification of trainees
trainees (Maharashtra) |ess than (Rajasthan)

Greater
ﬁlr::tsr 25 then 50 Less
o % 41-50 0% than 25
41-50 years 0% 4% | 18%
26% 31-40 °
25-30 years 14%
21%
25-30
64%
31-40 years
46%

KPMG

Document Classification: KPMG Confidential

than 25
13%

Majority of the end beneficiaries (more than 55%) belong to the age
group of 25-40 years, the adults in workforce.

Age-wise classification of Age wise classification of beneficiaries
beneficiaries (A (Haryana) - Greater then 50y
eneficiaries (Assam) rea er0 en than 25
Less than 25 41-50 6% 19%
Greater then 50 8% 11%
11%
25-30
41-50 21%
22% 31-40
27%
25-30
37%
31-40
38%
Age-wise classification of beneficiaries Age-wise classification of beneficiaries
(Maharshtra) Less than 25, (Rajasthan)
Greater the % 5-30 Greater then 50 Less than 25

50 18% 10% %
120
41-50 41-50 25-30
20% 31-40 5% o
48%
31-40
48%
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Relevance

Stales targets the ot set of beneficiaries and end-neneficiaries, as estabished i
Nr0gramme's mission and vision, under Gram Shakti Certification Programme (2/4)

Programme’s Coverage- Social Categorization

"l Programme can be made more effective by improving access to
training to women that represent socially vulnerable category, esp.

ST and SC category. Majority of trainees are from general category.

Social categorisation of GSCP trainees

(Assam) Others Scheduled Caste
0% 12%
Scheduled Tribe
3%
Other Backward
Class
General 15%
70%

Social categorization of GSCP trainees

(Maharashtra) ©thers
5%

General Schedule
30% d Caste
44%
Other Schedule
Backward d Tribe
Class 0%

Social categorisation of GSCP trainees

(Haryana)  qihars Schedul
0% ed Caste
32%
General
52%

Scheduled Tribe
0%

Other Backward
Class
16%

Social categorization of GSCP sakhis
(Rajasthan) Others
General 0%
5% Scheduled Caste
27%

Other
Backwar
Class

50% Scheduled Tribe

18%

Haryana, Maharashtra and Rajasthan represent support services
provided to community members from vulnerable categories.

Social categorization of benef'gcciﬁ(reiéauﬁed

Haryana)
0% Casote General

General Scheduled
45% Tribe
12%
ther Backward
Class
24%

Social categorizationhof beneficiaries
(Maharashtra) Others

General

0%

17% Schedule
d Caste
39%
Other
Backward Schedule
Class d Tribe
39% 5%
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Other
Backwar
d Class

27%

0%

Schedul
ed Tribe
1%

Social categorization of end

beneficiaries (Rajasthan)

General

Other Backward
Class
12%

Schedule
d Tribe

50%
63

Social categorization of beneficiaries

Others

Scheduled
Caste

39%

Others

‘

Schedule
d Caste
25%



Relevance

Stales targets the ot set of beneficiaries and end-neneficiaries, as estabished i
Nr0gramme's mission and vision, under Gram Shakti Certification Programme (3/4)

Programme’s Coverage- Monthly Income

Assam:

On an average, a trainee has:

* An average monthly income of a household- INR 11808 and of
sakhi from other work is INR 1764

 An average monthly income from sakhi work - INR 911, with
majority of sakhis (84%) shared that they earn around INR 0-1000
per month

Haryana:

On an average, a trainee has:

* An average monthly income of a household- INR 8988 and of sakhi
from other work is INR 2475

* An average monthly income from sakhi work is INR 0 as majority
of sakhis (98%) shared that they have no earning from the sakhi
activity on a per month basis

Maharashtra:

On an average, a trainee has:

* An average monthly income of a household- INR 8988 and of sakhi
from other work is INR 2475

* An average monthly income from sakhi work is INR 0 as majority
of sakhis (98%) shared that they have no earning from the sakhi
activity on a per month basis

Rajasthan:

On an average, a trainee has:

* An average monthly income of a household- INR 15727 and of
sakhi from other work is INR 6181.

* An average monthly income from sakhi work was reported to be

INR 1363

Tl Assam:

On an average end beneficiaries were found to save INR 2284 per month. This
constitutes disposable income for the beneficiaries to invest into various
financial instruments such as insurance and pension, indicating the effectiveness
of the programme

Haryana:

Average monthly income of end-beneficiary from various income generating
activities is INR 1425

On an average end beneficiaries were found to save INR 2956 per month. This
constitutes disposable income for the beneficiaries to invest into various
financial instruments such as insurance and pension, indicating the effectiveness
of the programme.

Maharashtra:

Average monthly income of end-beneficiary from various income generating
activities is INR 756

On an average end beneficiaries were found to save INR 1066 per month. This
constitutes disposable income for the beneficiaries to invest into various
financial instruments such as insurance and pension, indicating the effectiveness
of the programme

Rajasthan:

en

Average monthly income of end-beneficiary from various income generating
activities is INR 1325

On an average end beneficiaries were found to save INR 5225 per month. This
constitutes disposable income for the beneficiaries to invest into various
financial instruments such as insurance and pension, indicating the effectiveness
of the programme




Relevance

The programme IS relevant in terms of addressing Deneficiary and end-beneficiary
NEROS across states (4/4)

Address Beneficiary and End-beneficiary needs

" Assam:
* 100% of the Sakhis saw increase in income from Sakhi activities over time
* None of them could provide the same services during COVID-19 lockdown
» Basis the responses each sakhi helped 72 women on an average with at least 3 meetings conducted every month
Haryana:
* Nearly 20% of the Sakhis saw increase in income from Sakhi activities over time
» 80% couldn’t provide the same services during COVID-19 lockdown
» Basis the responses each sakhi helped 60 women on an average with at least 5 meetings conducted every month
Maharashtra:
* None of the Sakhis saw increase in income from Sakhi activities over time
* 31% couldn’t provide the same services during COVID-19 lockdown
» Basis the responses each sakhi helped 45 women on an average with at least 6 meetings conducted every month

Rajasthan:

* Nearly 27% of the Sakhis saw increase in income from Sakhi activities over time

* None of them were able to provide the same services during COVID-19 lockdown

+ Basis the responses each sakhi helped 59 women on an average with at least 6 meetings conducted every month

* Increase in activities undertaken by end-beneficiary towards better financial management and investment post support from

H General findings across states for end-beneficiaries:
sakhis.

prone e
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Effectiveness

GSCP offers a proof of concept (o leverage technalody as one of the platform o drive
experiential leaming to buid grassroot level financial health worker cacres

Sakhi’s familiarity with technology & Adaptation to app-based learning

P Assam:
* 37% trainees are familiar with smart phones and can operate them
* 81% trainees found training on usage of app for GSC purpose useful and appropriate
* 100% trainees shared that they were able to adopt to app-based training. Around 57% trainees shared that they used helpline support and about 42% trainees
shared that they used self-help videos to access understanding on how to use app.
* 94% trainees rated app-based training as somewhat or very beneficial during COVID -19 times.
» Top three major issues sited with the app are: (a) access to devices (b) Others especially internet, natural constraints and (c ) interface

Haryana:

* 100% trainees are familiar with smart phones and can operate them

» Less than 60% trainees found training on usage of app for GSC purpose useful and appropriate

» 88% trainees shared that they were able to adopt to app-based training, however 12% shared they could not adapt to training app post training as well.

* 100% trainees rated app-based training as somewhat or very beneficial during COVID -19 times.

» Top three major issues sited with the app are: (a) lack of support to understand app-based training (b) language and (c ) access to devices such as smart phone

Maharashtra:

* 100% trainees are familiar with smart phones and can operate them

* More than 60% trainees found training on usage of app for GSC purpose useful and appropriate

* Approx. 60% trainees shared that they were able to adopt to app-based training

* 83% trainees rated app-based training as somewhat or very beneficial during COVID -19 times with 5% trainees sharing that training was not beneficial.
« Top three major issues sited with the app are: (a) Others especially internet, natural constraints and (b) interface

Rajasthan:

* 100% trainees are familiar with smart phones and can operate them

* 82% trainees found training on usage of app for GSC purpose useful and appropriate

* Approx. 60% trainees shared that they were able to adopt to app-based training

* 94% trainees rated app-based training as somewhat or very beneficial during COVID -19 times.

« Top three major issues sited with the app are: (a) Quality of information shared through app (b) Features of app and (c ) interface




Effectiveness

INe Satistaction rate With GSGPS {raning Is Nigh among tranges across Stales
HOWeVer, majonty recuest for falow up traning

Areas of follow up training

T Assam:
» Less than 50% trainees are satisfied with examination conducted post completion of training modules. More than 50% trainees satisfied with
LMS, training content and training method.
« Almost 47% trainees have requested follow up trainings in the areas of livelihoods, digital payment and computers.

Haryana:

» More than 60% trainees are satisfied with training method, training content, LMS and examination conducted post completion of training
modules. Improvements required in case of assighments and practical associated with training modules.

« Almost 68% trainees have requested follow up trainings in the areas of digital finance and livelihoods. In case of in-progress trainees, 100% of
trainees have requested for follow up training on computers and digital training methods.

Maharashtra:

* 100% trainees satisfied with the LMS. More than 90% trainees are satisfied with training method, and training content. More than 80%
trainees are satisfied with examination conducted post completion of training modules and assignments/ practical associated with training
modaules.

« Almost 36% trainees have requested follow up trainings in the areas of digital finance, others, livelihoods and computers. In case of in-
progress trainees, 100% of trainees have requested for follow up training on computers and digital training methods.

Rajasthan:

» More than 20% trainees are very satisfied with the training method, and training content. More than 50% trainees are somewhat satisfied with
examination conducted post completion of training modules, LMS and assignments/ practical associated with training modules.

« Almost 64% trainees have requested follow up trainings in the areas of digital finance, livelihoods and computers, both in case of completed
trainees and in-progress trainees.

KinG o

Document Classification: KPMG Confidential

—




Effectiveness

Fvidence 01 proof across states indicate that GoGP'S raning support programime
QUIDULS (1/¢)

Activities undertaken by sakhi cadre

Activities undertaken by end-beneficiary

Assam:
« Community members (69%) agree that there has been
improvement in financial literacy among the members, however

) _ _ o ) the activities undertaken by members to practice financial
*An average monthly income from sakhi work — INR 911, with majority of sakhis management is low.

(84%) shared that they earn between INR 0-INR 1000 per month

*Only 3% sakhi has shown dissatisfaction with incentive received.

Assam: *
*100% of Sakhis reported receiving monetary incentives for providing services to
SHGs (such as bookkeeping services- receives money from NRLM in tranches)

*More than 50% of Sakhis have shown agreement that programme has helped
them in improved financial literacy, building strong relationships with community
leaders and bank officials and feel pride in giving back to society.

Haryana:
* More than 50% community members agree that there has been
improvement in financial literacy among people.

« Stark improvement observed in terms of financial inclusion
*Contrary to the above data all sakhis feel pride in the work they are doing and are practices and management adopted by community members
satisfied w.r.t. services they are providing to community members. post sakhi interventions especially related to — open bank
account, practice HH budget planning, applied for government
schemes and deposit money in bank account on regular basis.

Haryana:
*80% of Sakhis reported that they have received no monetary incentives for
providing services to SHGs while rest 20% sakhis have not shared there response.

*More than 60% of Sakhis have shown agreement that programme has helped
them in improved financial literacy, building strong relationships with community
leaders and bank officials and feel pride in giving back to society.

*Need for attitudinal change among sakhis to adopt entrepreneurship model and start charging fees for their service.

prns s
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Effectiveness

Fvidence 01 proof across states indicate that GoGP'S raning support programime
QUIULS [2/7)

Activities undertaken by sakhi cadre

Activities undertaken by end-beneficiary

PllMaharashtra: P Maharashtra:

«An average monthly income from sakhi work — INR 0 with majority of sakhis * Most respondents agreed in improvement of financial literacy.

(98%) shared that they do not make any earning out of the sakhi activities About 50% of them agree that financial literacy have improved:

« Community respects the work that sakhi is doing

» Family is proud of the work that sakhi is doing.

« Family of end-beneficiaries find the awareness and
understanding provided during meetings as beneficial for

*None of the sakhis had shown dissatisfaction with incentive received as they feel
pride in supporting their community members by sharing information and
understanding about financial inclusions, its products and services available in

market. Household level financial decision making

*More than 70% of Sakhis have shown agreement that programme has helped » Activities undertaken by end-beneficiary post sakhi interventions

them in improved financial literacy, building strong relationships with community have improved especially related to budget planning at HH level,

leaders and bank officials and feel pride in giving back to society. filling out PAN/Aadhar card and opening of bank accounts

Rajasthan: Rajasthan:

« About 36% of Sakhis reported receiving monetary incentives for providing « About 50% end-beneficiaries agree that the financial literacy
services to SHGs, with almost 64% of sakhis sharing no response. level among community members have improved with about

* An average monthly income from sakhi work — INR 1363 per month 40% of end-beneficiaries being unsure about the same.

« About 27% sakhi has shown dissatisfaction with incentive received. * Looking at activities undertaken by end-beneficiaries post sakhi

» About 64% of sakhi agreed that there is improvement with respect to financial intervention indicate that improvement in financial literacy and
literacy level and they observe a lot of pride among women cadre in giving back management levels. Community members have shown change
to community. in behavior in terms of HH budget planning practice, access to

» About 55% of sakhis shared that they are not sure whether programme has government documents — PAN and Aadhar card, opening of bank
helped them to build relationship with community leader, bank officials or accounts and deposit money in bank accounts.

empowered them to participate in village level activity.

*Need for attitudinal change among sakhis to adopt entrepreneurship model and start charging fees for their service.
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Sustainability

Implementation benefits will last Ionger post Foundation's/ Partner's support provided
overall technolody experience IS Improved for end-Users

Key observations

« More than 53% of the trainees who completed the trainings and 78% trainees that are undergoing training agreed that the app-based training is highly
beneficial.

« Above 80% of the trainees shared that it is easier to focus on lectures through app and about 50% trainees shared that they could understand concepts
through app-based training.

Haryana:

« More than 58% of the trainees who completed the trainings and 67% trainees that are undergoing training agreed that the app-based training is highly
beneficial.

« Above 40% of the trainees shared that it is easier to focus on lectures through app and could understand concepts through app-based training.

Maharashtra:

« 83% of the trainees who completed the trainings agreed that the app-based training is highly beneficial.

« Above 86% of the trainees highly agreed that it is easier to focus on lectures through app and about 67% trainees could understand concepts through
app-based training.

Rajasthan:

« 64% of the trainees who completed the trainings and 27% of trainees who are undergoing training agreed that the app-based training is highly beneficial.

« Above 64% of the trainees agreed that it is easier to focus on lectures through app and about 75% trainees could understand concepts through app-
based training.

prone o
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Sustainability

(5GP 1S Scalable and replicable model where beneficiaries and enc-oenericiares Ses
Valug In the programme Interventions for long-term oulcomes

Key observations

AsSsam:

100% of the trainees who completed the trainings or are undergoing
training and end-beneficiaries felt that the skills imparted will be relevant
for lifelong.

100% of the trainees are willing and confident to continue the services
post partner withdraw support from the programme. About 97% trainees
shared that they found the programme useful and will suggest the same
to others

100% Sakhi appreciate support and supervision provided by CRISIL
Foundation and Implementation Partner’s staff and can continue sakhi
activities post their exit.

Haryana:

100% of the trainees who completed the trainings or are undergoing
training felt that the skills imparted will be relevant for lifelong.

Approx. 86% of end beneficiaries also felt that the skills imparted will be
relevant for lifelong

96% of the trainees are willing and confident to continue the services
post partner withdraw support from the programme. About 90% trainees
shared that they found the programme useful and will suggest the same
to others

56% Sakhi appreciate support and supervision provided by CRISIL
Foundation and Implementation Partner’s staff and can continue sakhi
activities post their exit.

Document Classification: KPMG Confidential

Maharashtra:

Approx. 93% of the trainees who completed the trainings felt that the
skills imparted will be relevant for lifelong

Approx. 93% of end beneficiaries also felt that the skills imparted will be
relevant for lifelong

82% of the trainees are willing and confident to continue the services
post partner withdraw support from the programme. About 77% trainees
shared that they found the programme useful and will suggest the same
to others

86% Sakhi appreciate support and supervision provided by CRISIL
Foundation and Implementation Partner’s staff and can continue sakhi
activities post their exit.

Rajasthan:

Approx. 64% of the trainees who completed the trainings and 73% of the
trainees undergoing the training felt that the skills imparted will be
relevant for lifelong.

100% of end beneficiaries also felt that the skills imparted will be relevant
for lifelong

95% of the trainees are willing and confident to continue the services
post partner withdraw support from the programme. About 68% trainees
shared that they found the programme useful and will suggest the same
to others

68% Sakhi appreciate support and supervision provided by CRISIL
Foundation and Implementation Partner’s staff and can continue sakhi
activities post their exit.
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Sustainability

Dy Incuicating

Associated with the programme for certified sakn

Key observations

AsSsam:

67% of the end-beneficiaries
accept money for the services
members.

Haryana:

48% of the end-beneficiaries
accept money for the services
members.

Maharashtra:

40% of the end-beneficiaries
accept money for the services
members.

Rajasthan:

48% of the end-beneficiaries
accept money for the services
members.

agreed that sakhi are hesitant to
or help they provide to community

shared that sakhi are hesitant to
or help they provide to community

shared that sakhi are hesitant to
or help they provide to community

shared that sakhi are hesitant to
or help they provide to community

Hesitant in accepting money in return for service or

help (End- beneficiary from Assam)
Highly disagree
Disagree
Not sure

Agree 67%

Highly agree 10%

0% 20% 40% 60% 80%

Hesitant in accepting money in return for service or help

(End-beneficiaries from Maharashtra)
Highly disagree
Disgaree
Not sure 35%
Agree 40%

Highly agree 1%

0% 10% 20% 30% 40% 50%

Hesitant in accepting money in return of service or help

(End-beneficiary from Haryana)

Highly disagree
Disgaree
Not sure 41%

Agree 46%

Highly agree | 1%

0% 10% 20% 30% 40% 50%

Felt hesitation accepting money in return of service or help
(End beneficiary for Rajasthan)

Highly disagree
Disagree
Not sure

Agree 48%

Highly agree | 0%

0% 10% 20% 30% 40% 50%

Most of the activities are done in good will and with an intention to support community members by sakhi. They charge nominal

fees for transport and travel only.




5oUP and IS INterventions nas nthe Ives of enc-nenefcianes In

lerms ol

Improvement in confidence level, financial decision and management at Household level (end-beneficiary)

Maharashtra:

H Assam H
« Approx. 40% end-beneficiaries highly agrees that there is

improvement in their confidence levels post sakhi’s intervention/
after conduct of training.

« Approx. 56% end-beneficiaries agrees that there is improved
decision making in finances at household level post sakhi
intervention.

« Approx. 37% end-beneficiaries agrees that they are proud to
contribute towards household income post sakhi intervention.

Haryana:

« Approx. 62% end-beneficiaries highly agrees that there is
improvement in their confidence levels post sakhi’s intervention/
after conduct of training.

« Approx. 31% end-beneficiaries highly agrees that there is
improved decision making in finances at household level post
sakhi intervention.

« Approx. 66% end-beneficiaries agrees that they are proud to
contribute towards household income post sakhi intervention.

KPMG
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* Approx. 44% end-beneficiaries highly agrees that there s

improvement in their confidence levels post sakhi’s intervention/
after conduct of training.

+ Approx. 43% end-beneficiaries agrees that there is improved

decision making in finances at household level post sakhi
intervention.

* Approx. 74% end-beneficiaries agrees that they are proud to

contribute towards household income post sakhi intervention.

Rajasthan:
« Approx. 68% end-beneficiaries highly agrees that there s

improvement in their confidence levels post sakhi’s intervention/
after conduct of training.

« Approx. 33% end-beneficiaries agrees that there is improved

decision making in finances at household level post sakhi
intervention.

« Approx. 73% end-beneficiaries agrees that they are proud to

contribute towards household income post sakhi intervention.

73
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GoUP and S INterventions have

Improvements observed at Household level and community level (For Sakhi- Certified trainee)

Assam:

* 56% sakhi agrees that they family members feel proud of their
work.

» 22% sakhi highly agrees that the community feel proud of their
work.

» Only 8% sakhi highly agrees that programme has helped them to
build relationship with community leaders and bank officials.

+ 58% sakhi agrees that they are empowered to participate in village
level activities and public speaking

« 78% sakhi agrees that they feel proud to be associated with the
programme because the association provided a joy in giving back
to the society

Haryana:

* 60% sakhi highly agrees that they family members feel proud of
their work.

» 20% sakhi highly agrees that the community feel proud of their
work.

* Only 8% sakhi highly agrees that programme has helped them to
build relationship with community leaders and bank officials.

* 16% sakhi highly agrees that they are empowered to participate in
village level activities and public speaking

» 72% sakhi highly agrees that they feel proud to be associated with
the programme because the association provided a joy in giving
back to the society

Document Classification: KPMG Confidential

Maharashtra:

67% sakhi highly agrees that they family members feel proud of their
work.

36% sakhi highly agrees that the community feel proud of their work.
74% sakhi highly agrees that programme has helped them to build
relationship with community leaders and bank officials.

55% sakhi agrees that they are empowered to participate in village
level activities and public speaking

83% sakhi highly agrees that they feel proud to be associated with
the programme because the association provided a joy in giving back
to the society

Rajasthan:

64% sakhi highly agrees that they family members feel proud of their
work.
55% sakhi agrees that the community feel proud of their work.
18% sakhi agrees that programme has helped them to build
relationship with community leaders and bank officials.
36% sakhi agrees that they are empowered to participate in village
level activities and public speaking
64% sakhi agrees that they feel proud to be associated with the
programme because the association provided a joy in giving back to
the society

74
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Assam:

5olP has

100% sakhis surveyed were not involved in any other community
activities.

100% sakhi shared that a male member accompanies them to the
meetings conducted by sakhi

56% sakhi highly agrees that their confidence level has gone up post
training

67% sakhis agrees that they are hesitant to accept money for the services
offered by them

58% sakhi agrees that they feel motivated to participate in village level
activities and public speaking

Haryana:

100% sakhis surveyed were not involved in any other community
activities.

100% sakhi shared that a male member does not accompany them to the
meetings conducted by sakhi

56% sakhi highly agrees that their confidence level has gone up post
training

72% sakhis agrees that they are hesitant to accept money for the services
offered by them

16% sakhi agrees that they feel motivated to participate in village level
activities and public speaking

KPMG
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Improvements observed in terms of gender norms and overall empowerment level (For Sakhi- Certified trainee)

and estanlish case that Interventions

Maharashtra:

* 21% sakhis surveyed were not involved in any other community
activities.

* 90% sakhi shared that a male member does not accompany them to
the meetings conducted by sakhi

* 90% sakhi highly agrees that their confidence level has gone up post
training

» 74% sakhis highly agrees that they are hesitant to accept money for
the services offered by them

» 55% sakhi highly agrees that they feel motivated to participate in
village level activities and public speaking

Rajasthan:

* 100% sakhis surveyed were not involved in any other community
activities.

» 73% sakhi shared that a male member does not accompany them to
the meetings conducted by sakhi

» 36% sakhi highly agrees that their confidence level has gone up post
training

» 73% sakhis agrees that they are hesitant to accept money for the
services offered by them

» 36% sakhi agrees that they feel motivated to participate in village level
activities and public speaking

(o
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SUMM?

Parameter

Y 01 INIEreNces

Performance Rating

Satisfactory Needs improvement Unsatisfactory Not Applicable

Description

Relevance

The program is targeting the right kind of beneficiaries in terms of their age, caste, occupation and income.
The program is addressing the trainees and end-beneficiary needs in terms of financial literacy, inclusion and
women empowerment. The program may further consider expanding into adjacencies such as livelihood
training and ease of adopting technology for training.

Effectiveness

The program can improve the effectiveness especially in terms of technology interface, capacity building in
terms of training content, ensuring sustainable livelihood in the form of entrepreneurship model for Sakhis to
provide them a source of income and continuous support in the form of supervision to provide experiential
learning to trainees.

Efficiency

Need to increase number of Sakhis in consonance with increase in end-beneficiaries at much faster pace.
M&E systems need to be more robust and strengthened.

Sustainability

While some Sakhis were confident that they can sustain the program on their own since they have created
their own network to gather information, others still preferred to have CRISIL Foundation’s and
Implementation Partner’s intervention to provide information as well as structure the program and monitor
them. Trainees require more holistic approach with similar focus on livelihood component as well.

Impact

The program has had a significant impact on the financial decision making power of women in their
households both at trainee and end-beneficiary level. It has also provided them a voice in their households
and has facilitated mobility of women outside their homes but the same need to be further evaluated in terms
of basket of services that are accessed by end-beneficiaries.

Convergence

Process
evaluation

Gram Shakti Certification Programme is strategically aligned and converge with key sectoral outcomes,
national priorities and SDGs. However, its convergence needs to be improved espec. With other similar
initiatives.

Program monitoring and reporting is a mix of in-person and digital mechanisms. A new MIS is set to be
implemented soon. Key stakeholders are satisfied with the overall value chain and processes but the same
need to be improved espec in terms of human resource efficiency, M&E system related efficiency. A
scientifically designed template for gathering feedback through various channels, from both the end-
beneficiaries of financial literacy programmes and the intermediaries involved in disseminating the same,
needs to be prepared and periodically reviewed keeping in view the vast changes in the financial sector.




al 8-Hmiﬂ8 [y recommendations {1/3)

Capacity Building

Trainee's feedback is not collected on modules
and its content. This will help in assessing the
content and its applicability on case-to-case basis
and help in improvisation in seamless manner.

Re-looking at training content espc the chapters
involving calculations/ formulaes and making
them more effective for trainees to remember
and apply

The attrition rate is very high between the
following stages- completion of modules vis-a-vis
test.

2 Community Acceptance

Increase number of Sakhis: Increasing the
number of Sakhis will help in greater women
empowerment as well as greater quality of
service for beneficiaries.

Usage of more friendly LMS platform will resolve
app download, login and accessibility issue

High drop out rate due to network and internet
issues, access to phone etc. persist and impact
overall achievement of programme

Collecting and assessing trainee's feedback post each
module: Each module shall have provision of receiving
trainee’s feedback post completion- of each chapter.
This will provide better idea on adaptability to training
content.

Having hybrid approach for modules involving
formulae-based applications. All trainees can assemble
at Centre/common location and Centre Manager can
take up in-person class for those modules.

Motivating sakhi to go for assessment and then cadre
work post certification: Improve overall pass percentage
rate by suggesting mock test after each chapter and
overall assessment test post module rather than taking
all after "Tmodules are completed.

Creating SoPs for pre-training, training and post
training requisites to be followed by both trainees and
Centre Managers/ Implementation Partners need to be
drafted

Change of app from moodle to android will ease out
issues related to usage and ease of applications for
trainees.

Centre Managers in disaster prone areas where
frequency of network issues is high need to analyzed
and mitigation measures or plan of action to be
streamlined. Providing resources such as tablet, android
phone to potential trainees may be explored.

High

High

High

High

High

High

CRISIL Foundation
with Technology
Partner

CRISIL Foundation/
Implementation
Partner

CRISIL Foundation
with Technology
Partner

CRISIL Foundation/
Implementation
Partner

CRISIL Foundation
with Technology
Partner

CRISIL Foundation/
Implementation
Partner
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Sustainable Livelihoods

* Building management skills of Sakhis: While < GSCP training to have modules on aspects such as Medium

Sakhis have sound technical skills, they are still mobilization, target setting, monitoring and reporting,

dependent on the Foundation to give them etc.

targets and monitor their achievement. The < Incentivize Sakhis by strengthening the High

program may lose its impact if accountability and entrepreneurship model so that they are motivated to

independent working skills are not built among continue their work

Sakhis * Formal linkages with banks, online payment platforms,
etc. to provide discounts to Sakhis for utilizing their CRISIL Foundation and
services (e.g. Phonepe can provide special discounts to Implementation
Sakhis if they perform recharge through the app) Partners

» Sakhi’s earning through this work is shrinking as < CRISIL Foundation should ensure convergence of GSCP High
there is an overlap in services with other similar trainees and that of MPRP with government
government interventions. programmes such as NRLM and RGAVP

* Discussions with other like-minded implementation Medium
partners such as World Vision to scale up program
implementation and also strategic partners such as RBI
and lead bank. However standard operating procedures
need to be well-documented, best practices need to be
captured, transfer and disseminated for more effective
implementation

* Leverage partnerships and create @ amore holistic
solution. Converge GSCP and MPRP and assess overall
benefits together .
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Supportive supervisions

experience, ease of understanding and focusing
on content etc.

intervention

Documentation of knowledge, best practices across
various intervention/ partnership models, its mode of
transfer and dissemination shall be finalized

SoPs shall be developed to conduct concurrent or daily
monitoring, which ever found suitable for KPIs assessed
and tracked.

* Expectation for fully online training and The programme shall look for alternative model such as High
certification process Is not realistic with trainees hybrid model at least for another 2 years and shall
that programme associates with. implement recommendations related to trainees
feedback to improvise on overall content for each
modules. CRISIL Foundation and
* Clusters do not have dedicated staff for GSCP Centre Manager’'s shall be equipped with required Medium Implementation Partner
and leverage existing MPRP staff. Change in staff information, their roles and responsibility and resources
from one location to another leads to loss of associated with the same shall be re-looked and
knowledge and social capital in that location. improvised and their works shall be linked to KPIs that
shall be followed from time to time.
Query management service offered by Centre Managers need to be equipped with training High CRISIL Foundation with
Technology Partner who have created self-help related to app usage, any issues faced,etc. Their plan of Technology Partner
videos and standard line to share issues shall be action in terms of linkages shall be also thoroughly
ensured in seamless way. reviewed and supported.
Monitoring and Evaluation
+ Data reporting and record keeping is currently Define change/ causal pathways for Gram Shakti
happening through excel files, e-mails and hard Certification programme and establish Key Performance
copies. Indicators with respect to each pathway that shall be
In case of digital application-based trainings, KPls tracked on frequent basis
should be well-defined to understand and assess Cloud based MIS should be established for central
the accessibility to app vis-a-vis platform access to information as well as reduce manual High CRISIL Foundation with

Technology Partner
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Appendix

Link to primary responses data files and analysis sheets of GSCP trainees having completed the training

Link to primary responses data files and analysis sheets of GSCP trainees currently undergoing training

= Link to primary response data files and analysis sheets of GSCP end beneficiaries

= Link to primary response data analysis sheets of GSCP trainees, both having completed the training and currently undergoing

= Link to sample Progress Tracker- MIS of trainees

= Link to data analysis sheets of Progress Tracker-MIS

= Link to analysis sheet of Gram Shakti Database
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https://kpmgindia365-my.sharepoint.com/personal/snehasingh2_kpmg_com/Documents/GSCP/GSC_Trainees%20-%20In-progress.xlsx?web=1
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Assam

Occupation other than sakhi for trainees completed GSCP

None 56%
Agriculture and livestock 3%
Self employed 31%

Agricultural labour | 0%

Construction worker | 0%
Weavers [l 6%
Labour (MGNREGA) | 0%

Labour (excluding.., 0%

Governmnet employee | 0%

Household work 3%
Others 3%

0% 10% 20% 30% 40% 50% 60%

Activities performed by GSCP trainees post course
completion
Help in PAN card,
Aadhar, etc.

Help for- accounts,
insurance application/..

Checked budget diaries 92%

100%

92%

Condicted SHG meetings 100%

Provided financial advice 100%

85% 90% 95% 100% 105%

Monthly income (GSCP sakhi+household) for Assam
INR 40001- Greater than

50000 50000
INR 30001- Less than INR

0,
40000 0% 2% 1000
2%
_\ 0%
INR 20001-

3%2/30 INR 1000-5000
18%
INR 10001-
20000
34%
INR 5001-
10000
39%

Monthly income of trainees from Sakhi work

INR 5001- INR
10000 INR 1001- INR
0% 5000

16%

INR O- INR 500
42%

INR 501- INR
1000
42%
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Trainees working as sakhi (Assam)
19-24 months 25—300220nth 31—360220nths
14%
12-18 months 0-6 months
0% 22%

7-12 months
64%
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Occuptaion of end beneficiaries (Assam)

Monthly income of end beneficiary+household Monthly savings available with end beneficiaries (Assam)
- - INR 10001- INR INR 50000 and
Construction worker | 0% INR #0001 Greater than 50000 above
i 50000 50000 0% 0%
Labour (MGNREGA) | 0% 0% 0 Less than INR

)} INR 30001- 0% 1000 INR 5001- INR

Labour (excluding.., 0% 40000 Ny 158806 INR 0 - INR 500
7 0

Governmnet employee | 0% 0% 5% 2%
] INR 20001- INR 1000-5000
Household work | 0% o
. 30000 15% INR 501- INR
Others | 0% 3%
icultural labour 1 29 INR 10001- 1000
Agricultural labour | 2% 20000 34%
Agriculture and livestock 2% 17%
Self employed 2%
Weavers/other.. 7%
None 74% INR 1001-INR
T T T T T T T T 1 5000
0% 10% 20% 30% 40% 50% 60% 70% 80% 59%
INR 5001-
10000
65%

Activities undertaken by end-beneficiaries of Assam before and
after training by GSCP sakhi

Applied for govt. schemes such as

Atal Pension, Bima, etc. 103
Recorded financial transactions 102
Practiced household budget 101

planning

Filled out application for your
PAN/Aadhar Card

Deposit money in your account “

Open a bank account

m m After mBefore 84
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Haryana

Occupation other than sakhis for trainees completed GSCP

None
Agriculture and livestock | 0%
Self employed 28%

Agricultural labour | 0%
Construction worker | 0%

Weavers | 0%

Labour (MGNREGA) 1l 8%
Labour (excluding..| 0%
Governmnet employee | 0%

Household work | 0%

Others | 0%

64%

0% 10% 20% 30% 40% 50% 60%

Activities undertaken by trainees post completion of GSCP

training

Help in PAN card, Aadhar,
etc.
Help for- accounts,
insurance application/..

64%

Checked budget diaries
Condicted SHG meetings

Provided financial advice

50% 55% 60% 65%

70%

Montly income (GSCP sakhi+household)

Greater than

50000 Less than INR
INR 40001- 0% 1000
50000 0%
0%
INR 30001- INR 1000-5000
40000 \ 0%
3% INR 5001-
INR 20001- 10000
30000 23%
10%
INR 10001-
20000
64%

Monthly income of trainees from sakhi work

INR O- INR 500 | 0%
INR 501- INR 1000 | 0%
INR 1001- INR 5000 | 0%

INR 5001- INR 10000 | 0%

0% 5% 10% 15% 20% 25%
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Working as sakhi (Training completed)

31-36 months No response
0% 20%
25-30 months
0%
19-24 months
0%
12-18 months
0%

7-12 months
0%

0-6 months
80%
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Haryana

Occupation of end beneficiaries

Agriculture and livestock

Weavers/other..

Labour (MGNREGA)
Governmnet employee
Household work
Others

Labour (excluding..

Construction worker
Agricultural labour
Self employed

None

0%
0%
0%
0%
0%
0%
1%

1 1%

6%
8%

Monthly income of end beneficiary+household

INR 40001-

5%(0) /Oo Greater than
INR 30001- 0 50000 Less than INR
40000 0% 1000
0% 0%

INR 1000-5000
4%

INR 20001-
30000
3%

INR 10001-
20000
27%

0%

20%

83%
80% 100%

INR 5001-
10000
66%

Activities undertaken by beneficiaries before and after training by GSCP
sakhi

Applied for govt. schemes
such as Atal Pension,...

Recorded financial
transactions

Practiced household budget
planning

Filled out application for your
PAN/Aadhar Card

Deposit money in your
account

Open a bank account

0O 20 40 60 80 100 120

m After mBefore
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Monthly savings available with end beneficiaries

(Haryana)
INR 50000 and

above
INR 10001- INR 0%
528/80 \ INR 0 - INR 500
INR 5001- INR 8%
10000 INR 501- INR
11% 1000
' 17%
INR 1001-INR
5000
63%



Maharashtra

Occupation other than sakhi for trainees completed GSCP

None 64%
Agriculture and livestock 5%
Self employed W 2%

Agricultural labour | 0%
Construction worker | 0%
Weavers | 0%

Labour (MGNREGA) | 0%
Labour (excluding..! 0%
Governmnet employee | 0%
Household work | 0%

Others I 31%
0% 10% 20% 30% 40% 50% 60% 70%

Activities undertaken by trainees post completion of GSC training

Help in PAN card,.. 83%

Help for- accounts,.. 76%

64%

Checked budget diaries
Condicted SHG meetings 90%

Provided financial advice 88%

0% 20% 40% 60% 80% 100%

Monthly income (GSCP sakhi+household)

INR 40001-
50000 Greater than

o 50000
INR 300017 7%
40000 X
5%
INR 20001-
30000
5%

Less than INR
1000

INR 10001- 49%

20000
23%

INR 5001-10000
7%

INR 1000-5000
4%

Monthly income of trainees from sakhi work

INR O- INR 500 | 0%
INR 501- INR 1000 | 0%
INR 1001- INR 5000 | 0%

INR 5001- INR 10000 | 0%

0% 1% 1% 2% 2% 3%
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Working as Sakhi (Training completed)

0-6 months
26%

No response
31%

31-36 months
2%

25-30 months
2%

7-12 months

19-24 months 24%

129 12-18 months
3%

87



Maharashtra

Occupation of end- beneficiaries

Agricultural labour

Construction worker
Weavers/other..

Labour (MGNREGA)
Labour (excluding..

Government employee

Household work

0%
0%
0%
0%
0%
0%
0%

Self employed | 2%

Agriculture and livestock
Others
None

6%
6%

85%

0%

20%

100%

Monthly income of end beneficiaries +household

INR 30001-
INR 20001-_ 40000 INR 40001-
30000 1% 50000
4% 0% Greater than
’ 50000
INR 10001- 0%
20000
7%
INR 5001-
10000

20%

1000

62%

INR 1000-5000
6%

Less than INR

Monthly savings available with end beneficiaries

INR 10001- INR
50000 INR 50000 and
1% above
INR 5001- INR 0%
10000

INR 1001-INR __ 404

5000

10%

INR 501- INR

1000

2%

INR 0 - INR 500
83%

Activities undertaken by end beneficiaries before and after training by

GSPC sakhi
Applied for govt. schemes
such as Atal Pension,...

Recorded financial
transactions

Practiced household budget
planning
Filled out application for your
PAN/Aadhar Card
Deposit money in your
account

T

Open a bank account

3

0 20 40 60 80 100

m After mBefore
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Rajasthan

Occupation other than sakhi for trainees completed GSCP

None 45%

Agriculture and livestock | 0%

Self employed 55%
Agricultural labour | 0%
Construction worker | 0%
Weavers | 0%
Labour (MGNREGA) | 0%
Labour (excluding MGNREGA) | 0%
Governmnet employee | 0%

Household work | 0%

Others | 0%
0% 10% 20% 30% 40% 50% 60%

Activities undertaken by trainees post completion of GSCP training

Help in PAN card, Aadhar,

0
etc. 3%

Help for- accounts,

0,
insurance application/.. 64%

Checked budget diaries 64%
Condicted SHG meetings 64%
Provided financial advice 64%

55% 60% 65% 70%  75%

Monthly income (GSCP sakhi + household)

Greater than Less than INR

INR 40001- 50000 1000
50000 5% 0%
0%

INR 30001 —— INR 1000-5000

0,
40000 9%
9% INR 5001-
INR 20001- 10000
30000 18%
14%

INR 10001-
20000
45%

Monthly income of trainees from sakhi work

INR 501- INR INR 0- INR 500

1000 0%
9%

INR 1001- INR
5000
18%

INR 5001- INR
10000
9%

No response
64%
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Working as sakhi

19-24 months 25-30 months

0% 0%
12-18 Tonths 31-36 months
0% 0%
7-12 month
0%
No response
100%
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Rajasthan

Occupation of GSCP beneficiaries

Agriculture and..; 0%
Weavers/other.., 0%
Labour (excluding..| 0%
Household work | 0%
Others | 0%
Self employed 3%
Governmnet employee 3%

Construction worker 5%

Agricultural labour 8%

Labour (MGNREGA) 8%
None

75%
0% 20% 40% 60% 80%

Monthly income of end beenficiary+household

INR 40001- Greater than

50000 20090
0% 9 _Less than INR
INR 30001- 1000
40000 0%
0% INR 1000-5000
INR 20001- 5%
30000
8%
INR 5001-
10000
40%
INR 10001-
20000
47%

Activities undertaken by end beneficiaries before and after
training by GSCP sakhis
Applied for govt. |
schemes such as Atal..{

Recorded financial 0

transactions
Practiced household
budget planning
Filled out application for
your PAN/Aadhar Card
Deposit money in your
account

Open a bank account

0O 10 20 30 40 50

m After mBefore
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Monthly savings available with end beneficiaries

INR 50000 and

INR 10001- INR
above |NRO - INR 500

50000

10% 0% 10%
INR 501- INR
1000
INR 5001- INR 10%
10000
23%
INR 1001-INR
5000
47%
90
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Relevance of skills learnt in the GSC training to the work
of sakhi

Slightly relevant

Moderately relevant

Very relevant 2%
Extremely relevant
0% 50% 100%
Relevance of skills learnt by end beneficiaries

Not relevant
Slightly relevant

Moderately relevant 37%

Very relevant 37%

Extremely relevant 12%

0% 10% 20% 30% 40%

Satisfaction from overall training provided (completed
trainees)

Not at all relevant
Slightly relevant
Moderately relevant
Very relevant

Extremely relevant 58%

0% 20% 40% 60% 80%

Satisfaction level from training provided by Crisil sakhi

Very dissatisfied

Dissatisfied

Neither satisfied nor
dissatisfied

Somewhat satisfied

Very satisfied

0% 10% 20% 30% 40% 50% 60%
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Haryana

Relevance of skills learnt by end- beneficiaries

Relevance of skills learnt (Training completed)
No response

Slightly relevant Not relevant

Slightly relevant
Moderately relevant
Moderately relevant
Very relevant Very relevant

Extremely relevant

Extremely relevant 52%

0% 10% 20% 30% 40% 50%

0% 20% 40% 60%

Satisfaction from overall training provided (Training

completed) Satisfaction level from training provided by Crisil sakhis

Very dissatisfied
Not at all relevant y
. Dissatisfied
Slightly relevant
Neither satisfied nor..

Moderately relevant
Somewhat satisfied

Very relevant

Very satisfied 64%

Extremely relevant 72%

0% 20% 40% 60% 80%

0% 50% 100%
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Maharashtra

Relevance of skills learnt to the work of sakhi

Slightly relevant | 0%
Moderately relevant | 0%
Very relevant 10%

Extremely relevant

0% 20%40%60%80%100%

Satisfaction from overall training

No response

Not at all relevant
Slightly relevant
Moderately relevant
Very relevant

Extremely relevant 83%

0% 20% 40% 60% 80% 100%

Relevance of skills learnt by end-beneficiaries

No response

Not relevant
Slightly relevant
Moderately relevant
Very relevant

Extremely relevant 61%

0% 20% 40% 60% 80%

Satisfaction level from training provided by Crisil sakhi

No response

Very dissatisfied
Dissatisfied

Neither satisfied nor..
Somewhat satisfied

Very satisfied 62%

0% 20% 40% 60% 80%
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Rajasthan

Relevance of skills learnt to the work of sakhi (Completed

trainees)

Slightly relevant
Moderately relevant
64%

Very relevant

Extremely relevant

0% 20% 40% 60% 80%

Satisfaction from overall training (Completed trainees)

Not at all relevant
Slightly relevant
Moderately relevant
45%

Very relevant

Extremely relevant

0% 10% 20% 30% 40% 50%

Relevance of skills learnt by end beneficiaries

Not relevant
Slightly relevant
Moderately relevant

Very relevant 48%

Extremely relevant 33%

0% 10% 20% 30% 40% 50%

Satisfaction level from training provided by Crisil sakhi

Very dissatisfied

Dissatisfied

Neither satisfied nor
dissatisfied

Somewhat satisfied 40%

Very satisfied 33%

0% 10% 20% 30% 40% 50%
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Trainees who know how to operate technology
(Assam)

No response
2%

Use
smartphones
37%

Do not use
smart phones
61%

Adaption to app-based training (Completed trainees)

Not at all adapted | 0%
Not very easily | 0%
Neutral/no opinion | 0%
Somewhat easily 50%
Very easily 50%
O‘% 26% 46% 66%

Adequate training on how to use app
Highly disagree
Disagree
Not sure

Agree 81%

Highly agree

0%

0% 20% 40% 60% 80% 100%

Not at all adapted
Not very easily
Neutral/no opinion
Somewhat easily

Very easily 26%

Adaption to app-based training (In progress trainees)

Web-based training beneficial during COVID-19

Neutral/no Not beneficial Not at ;.i||
Opinion 3% benef|C|a|
3% 0%
Somewhat Highly
beneficial beneficial
41% 53%

Issues with app-based training

Others | 11%

0% 20% 40% 60%

Document Classification: KPMG Confidential

Lack of support to.., 0%
Quantity of information | 0%
Content | 0%
Language [N 5%
74% Features of the portal 1 0%
Access to devices..r 11%
w Interface 6%
80% T T

0% 2% 4% 6% 8% 10%12%
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Haryana

Trainees who know how to operate technology

Operate tablet

Operate laptop

Operate smartphones

24%

28%

100%

0% 20% 40% 60% 80%100%d.20%

Adaption to app-based training (Completed trainees)

Not at all adapted

0%

Not very easily . 12%

Neutral/no opinion

Somewhat easily

0%

0%

0% 20% 40% 60% 80% 100%

No response
Highly disagree
Disagree

Not sure

Agree

Highly agree

Adequate training on how to use app

40%

16%

0% 10% 20% 30% 40% 50%

Adaption to app-based training (In progress trainees)

Not at all adapted
Not very easily
Neutral/no opinion
Somewhat easily

50%

Very easily 33%

0% 20% 40% 60%
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Web-based training beneficial during COVID-19

. Not at all
Neu.trgllnoNOI beglef|0|al beneficial
opinion % 0%
0%
Somewhat
beneficial
44%
Highly
beneficial
56%

Issues with app-based learning

Others
Lack of support to.. 28%
Quantity of information
Content
Language 28%
Features of the portal
Access to devices such as.. 20%

Interface | 0%

0% 5% 10% 15% 20% 25% 30%
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Maharashtra

Trainees who know to operate technology

Operate tablet 33%
Operate laptop 45%
Operate smartphones 100%
0‘;/c> 56% 106% 156%

Adaption to app-based Training (Completed trainees)

No response

Not at all adapted
Not very easily
Neutral/no opinion

Somewhat easily

Very easily 60%

0% 20% 40% 60% 80%

Adequate training on how to use app

No response
Highly disagree
Disagree

Not sure

Agree

Highly agree 64%

0% 20 40% 60%  80%

Adaption to app-based training (In progress trainees)

Not at all adapted
Not very easily
Neutral/no opinion

Somewhat easily 50%

33%

Very easily

0% 20% 40% 60%
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Web based training beneficial during COVID 19

Not at all No response
beneficial P

0% 10%I
Not beneficial

5%

Neutral/no
opinion
2%
Somewhat

beneficial
0%

Highly
beneficial
83%

Issues with app-based learning

Others | 10%

Lack of support to..| 0%
Quantity of information | 0%
Content | 0%

Language | 0%

Features of the portal | 0%
Access to devices such as..| 0%

Interface [N 5%
T

0% 2% 4% 6% 8% 10%
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Rajasthan

Trainees who know how to operate technology

Operate tablet 27%

Operate laptop 27%

Operate smartphones 100%

0% 20% 40% 60% 80%100%4.20%

Adaption to app-based learning (Completed trainees)

Not at all adapted
Not very easily
Neutral/no opinion

Somewhat easily 45%

Very easily 36%

0% 10% 20% 30% 40% 50%

Adequate training on how to use app
Highly disagree
Disagree
Not sure

Agree 82%

Highly agree | 0%

0% 20% 40% 60% 80% 100%

Adaption to app-based Training (In progress trainees)

Not at all adapted
Not very easily
Neutral/no opinion
Somewhat easily 45%

Very easily

0% 10% 20% 30% 40% 50%
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Web-based training beneficial during COVID-19

Not at all

Neutral/no_ Not beneficial L3
opinion 0% beneficial
0% 0%

Somewhat

beneficial
36%
Highly
beneficial
64%

Issues with app-based learning

Others

Lack of support to..
Quantity of information
Content
Language

Features of the portal 18%

Access to devices..

Interface

18%
15% 20%

0% 5% 10%
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Satisfaction as per completed trainees

Examination

Practiacal/assisgnments
LMS
Training content

Training method

mVery m Somewhat m Neither satisfied m Dissatisfied

satisfied satisfied nor dissatisfied

Need for follow up training

Yes

No 47%

53%

dissatisfied satisfied satisfied

Satisfaction as per in-progress trainees

TR
ETET

Examination

Practiacal/assisgnments

Training content

Training method

Used helpline support Used self-help videos

Yes
42%

No
58%

0% 20% 40% 60% 80% 100% 120%

m Very m Somewhat ®mNeither satisfied mDissatisfied mVery

nor dissatisfied

Areas for follow up training (Completed trainees)

Others 19%
Livelihoods 47%
Computer 44%
Digital payment/ o
finance 47%

0% 10% 20% 30% 40% 50%
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dissatisfied

Areas for follow up training (In progress trainees)
Others 14%
Livelihoods 22%
Computer | 0%

Digital payment/finance 25%

0% 10% 20% 30%
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Haryana

Satisfaction as per completed trainees

Examination

R
l 08

0% 20% 40% 60% 80% 100% 120%

Practiacal/assisgnments

LMS

Training content

Training method

mVery
satisfied

m Neither satisfied mDissatisfied

nor dissatisfied

® Somewhat
satisfied

Need for follow up training

Satisfaction as per in-progress trainees

Practiacal/assisgnments

Training content

Training method

= \Very
dissatisfied

Areas for follow up training (as per completed trainees)

Others
Livelihoods

Computer

Digital payment/
finance

m\Very
satisfied

0% 20%  40%

Examination 50%

LMS

" () 50%

TET
o

33% (1774

TETE

Used helpline support

.32%
68o

0% 20% 40% 60% 80% 100%120%

m Somewhat
satisfied

0%

0%

60%  80%
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m Neither satisfied
nor dissatisfied

m Dissatisfied mVery

Used self-help videos

No
12%

Yes
88%

dissatisfied

Others

Livelihoods

Computer

Digital payment/ |

finance

Areas for follow up training (In progress trainees)

0%

0%

0%

0% 50% 100% 150%
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Maharashtra

Satisfaction as per completed trainees

Examination %
Practiacal/assisgnments %
LMS

Training content

Training method

0% 20% 40% 60% 80% 100% 120%

Satisfaction as per in-progress trainees

s oo
TR

Examination
Practiacal/assisgnments
LMS

Training content

Training method

0% 20% 40% 60% 80% 100%120%

m\Very mSomewhat ® Neither satisfied
mVery mSomewhat  mNeither satisfied  mDissatisfied $#Ugligd  satisfied nor dissatisfied
satisfied satisfied nor dissatisfied dissatisfied

Need for follow up training

No response
12%

Yes
36%

52%

Areas for follow up training

m Dissatisfied

Others 10%
Livelihoods 5%
Computer 7%
Digitfz?:]gre]lggwent/ 12%
0% 5% 0%  15%

Document Classification: KPMG Confidential

Used helpline support Used self-help videos

No response Yeos No response
21% 22% 26%
Yes
57%
No
17%
= \Very No
dissatisfied 57%

Areas for follow up training (In progress trainees)

Others | 0%

Livelihoods | 0%

Digital payment/

0,
finance 0%

0% 20% 40% 60% 80% 100% 120%
Units
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Rajasthan

Satisfaction as per in-progress trainees .
) ) ) Used helpline support
Satisfaction as per completed trainees

ﬁ% Used self-help videos
ETET
55% 094.8%
NI
EDEEETE

| ‘ ‘ ‘ ‘ ‘ | 0% 20% 40% 60% 80% 100% 120% 64%
0% 20% 40% 60% 80% 100%120%

Examination
Examination 36% 04

27%0%)
EIE

Practical/assisgnments
Practical/assisgnments

LMS Yes

LMS 36% Yes

45%

Training content

Training content No

Training method 55%

Training method

mVery mSomewhat ®Neither satisfied ®Dissatisfied mVery
mVery mSomewhat mNeither satisfied mDissatisfied ®mVery satisfied satisfied nor dissatisfied dissatisfied
satisfied satisfied nor dissatisfied dissatisfied

Need for follow up training

Areas for follow up training (Completed trainees) Areas of training suggested by In-progress trainees

Others | 0% Others | 0%
Livelihoods 64% Livelihoods 27%
No
36% Computer 9% Computer 18%
Digital payment/ Digital payment/
finance 64% finance 21%
Yes 0% 20% 40% 60% 80% 0% 10% 20% 30%

64%

102
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Activities performed by completed trainees Monthly income of trainees of Assam from Sakhi work

. . INR 5001- INR
Recorded financial 10000 INR 1001- INR
transactions 0% 5000

Practical household budget
planning
Filled out application for
PAN/Aadhar card
Deposit money in your
account

16%

INR 0- INR 500
42%

Open a bank account

0 10 20 30 40
INR 501- INR
1000

mBefore mAfter 42%

Document Classification: KPMG Confidential

Satisfaction of GSCP sakhis with incentives (Assam)

Very dissatisfied

Dissatisfied

Neither satisfied nor
disasatified

Somewhat satisfied 64%

Very satisfied 6%

0% 20% 40% 60% 80%
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Usage of smart phones by end-beneficiaries of Assam

No response
2%

Use
smartphones
37%

Do not use
smart phones
61%

Activities undertaken by end-beneficiaries of Assam before and Improvement in financial literacy amongst end-

after training by GSCP sakhi beneficiaries (Assam)
No response
Applied for govt. schemes such as 103 . .
Atal Pension, Bima, etc. Highly disagree
Recorded financial transactions 102 Disagree
Practiced household budget 101 Not sure
planning Agree 69%
Filled out application for your .
PAN/Aadhar Card “ Highly agree

Deposit money in your account “ 0% 50% 100%
Open a bank account “

m After mBefore
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Improvement in financial literacy amongst completed trainees Build strong relationships with community leaders and bank
(Assam) officials

No response Highly disagree

Highly disagree Disagree
Disagree Not sure

Not sure Agree 56%

Agree 44%
, Highly agree
Highly agree 50% ‘ ‘ ‘ ‘
T T T 1 0, 0, 0, 0,
0% 20% 20% 60% 0% 20% 40% 60%
Joy of giving back to the society Empowered to participate in village level activities and public
speaking

No response Highly disagree

Highly disagree

Disagree
Disagree
Not sure
Not sure
A 0,
Agree 78% gree 58%
Highly agree 8% Highly agree | 0%
0% 20% 40% 60% 80% 100% 0% 20% 40% 60% 80%
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Haryana

Activities undertaken by completed trainees Monthly income of trainees from sakhi work Satisfaction of trainees with incentives from sakhi work

No response _ 20% Very dissatisfied

INR O- INR 500 | 0% Dissatisfied

Recorded financial
transactions

Practical household

budget planning INR 501- INR 1000 | 0% Neither satisfied nor..

Filled out app“ca’uon for INR 1001- INR 5000 0% Somewhat satisfied 64%
PAN/Aadhar card ) e
INR 5001- INR 10000 | 0% Very satisfied 36%
Deposit money in your ‘ ‘ ‘ ‘ ‘ i ‘ ‘ ‘ ‘
account 0% 5% 10% 15% 20% 25% 0% 20% 40% 60% 80%

Open a bank account

Rest 80% have shared that they have

0 5 10 15 20 25 30 received INR O per month from sakhi
activity

m Before mAfter
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Haryana

Usage of smart phones by end-beneficiaries
Do not use
smart phones
17%

Use
smartphones
83%

Activities undertaken by beneficiaries before and after training by GSCP Improvement in financial literacy (end-beneficiaries)
sakhi

Applied for govt. schemes such

No response
as Atal Pension, Bima, etc.

Highly disagree
Recorded financial transactions () gnty 9

Practiced household budget Disagree
planning Not sure
Filled out application for your
PAN/Aadhar Card

Agree
Deposit money in your account

Highly agree 39%

Open a bank account 0% 10% 20% 30% 40% 50%

0 20 40 6

0 80 100 120

m After mBefore
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Haryana

Knowledge on financial literacy has improved (completed

trainees)
Highly disagree

Disagree
Not sure
Agree 48%
Highly agree 52%
0‘;/(3 26% 46% 66%

Joy in giving back to the society
Highly disagree
Disagree

Not sure

Agree

Highly agree

0% 20% 40% 60% 80%

2%

Build strong relationship with community

Highly disagree
Disagree
Not sure

Agree 68%

Highly agree 8%

0% 20% 40% 60% 80%

Empowered to participate in vilalge level activities and
public speaking

Highly disagree
Disagree
Not sure
60%

Agree

Highly agree

0% 50% 100%
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Maharashtra

Activities performed by completed trainees Monthly income of trainees from sakhi work Satisfaction level with incentives received by completed trainees

INR O0- INR 500 | 0%
Recorded financial transactions No response

INR 501- INR 1000 | 0% Very dissatisfied

Practical household budget

planning INR 1001- INR 5000 | 0% Dissatisfied
Filled out application for i . -
INR 5001- INR 10000 | 0% Neither satisfied nor
PAN/Aadhar card | disasatified
Deposit money in your account No response _ 2% Somewhat satisfied
0% 1% 1% 2% 2% 3% Very satisfied 45%

Open a bank account

\ 0% 10% 20% 30% 40% 50%

0 10 20 30 40 50 60 70

mBefore mAfter
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Maharashtra

Usage of smart phones by end beneficiaries
Use
smartphones
19%

No response

38%
Do not use
smart phones
43%
Activities undertaken by end beneficiaries before and after training by Improvement in financial literacy (end-beneficiaries)

GSPC sakhi
Applied for govt. schemes
such as Atal Pension,...

Recorded financial
transactions

Practiced household budget
planning
Filled out application for your
PAN/Aadhar Card
Deposit money in your
account

No response

Highly disagree

E Disagree

Not sure

a Agree

Highly agree
I

3
33
6

44%

0% 10% 20% 30% 40% 50%

Open a bank account

0 80 100

0 20 40

m After mBefore
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Maharashtra

Joy of giving back to the society Build strong relationships with community leaders and bank

officials
No response No response

Highly disagree Highly disagree

Disagree )
Disagree
Not sure
Not sure
Agree
Highly agree 83% Agree

0% 20% 40% 60% 80% 100% Highly agree 74%

0% 20% 40% 60% 80%

Improvement in financial literacy (Completed trainees) Empowered to participate in village level activities and public

speaking
No response
No response

Highly disagree
Highly disagree

Disagree
Not sure Disagree
Agree Not sure
Highly agree | ‘ ‘ ‘ 71‘% Agree
0% 20% 40% 60% 80% .
Highly agree 55%

0% 10% 20% 30% 40% 50% 60%
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Rajasthan

A . ; ; ; Satisfaction level with incentives received by completed
Activities performed by completed trainees Monthly income of trainees from sakhi work trainees y P
Recorded financial INR 501- INR INR 0- INR 500 Very dissatisfied
transactions lg(f/)oo 0%
Practical household budget Dissatisfied
planning INR 1001- INR Neither satisfied nor
Filled out application for 5020 disasatified
PAN/Aadhar card 18%
. . Somewhat satisfied 45%
Deposit money in your
account
INR 5001- INR Very satisfied | 0%
- No response
Open a bank account 10000 p

64% 0% 10% 20% 30% 40% 50%

T T T T T T 1 9%
0 2 4 6 8 10 12

mBefore mAfter
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Rajasthan

Activities undertaken by end beneficiaries before and after training by

GSCP sakhis Improvement in financial literacy (End beneficiaries)
Applied for govt. schemes ED No response
such as Atal Pension,... ) .
Recorded financial 0 Highly disagree
transactions Disagree
Practiced household
budget planning Not sure 40%
Filled out application for Agree 33%
your PAN/Aadhar Card Highly agree 28%

Deposit money in your ‘ ‘ ‘ ‘ ‘ ‘
account 0% 10% 20% 30% 40% 50%

Open a bank account

50

m After
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Rajasthan

Improvement in financial literacy (completed trainees) Build strong relationship with community leaders and bank
officials (Completed trainees)
Highly disagree Highly disagree

Disagree

Disagree
Not sure
Not sure 55%
Agree 64%
Agree
Highly agree 18%

Highly agree | 0%

0% 20% 40% 60% 80% |
0% 10% 20% 30% 40% 50% 60%

Joy of giving back to the society (Completed trainees) Empowered to particiapate in village level activities and
public speaking (Completed trainees)

Highly disagree Highly disagree | 0%

Disagree Disagree
Not sure Not sure 55%
Agree 64% Agree
Highly agree | | | | | Highly agree | 0%
0%  20% 40% 60%  80% 0% 10% 20% 30% 40% 50% 60%

114

kPMG
Back

Document Classification: KPMG Confidential



App based training is beneficial (Completed trainees of
Assam)

Highly disagree
Disagree

Not sure

Agree

Highly agree

0% 10% 20% 30% 40% 50% 60%

Easy to understand the concepts through app
(Completed trainees)

Highly disagree
Disagree
Not sure

Agree 50%

Highly agree 3%

0% 20% 40% 60%

App-based training is beneficial (In progress trainees)

Highly disagree
Disagree

Not sure

Agree

Highly agree 78%

0% 20% 40% 60% 80% 100%

Easy to focus on lectures through app (In progress
trainees)
Highly disagree

Disagree
Not sure
Agree

52%

Highly agree

0% 10% 20% 30% 40% 50% 60%
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Easy to focus on lectures through app (Completed
trainees)
Highly disagree | 0%

Disagree 3%
Not sure 6%

Agree 86%

Highly agree 6%

0% 20% 40% 60% 80% 100%

Easy to understand concepts through app (In progress

trainees)
No response

Highly disagree

Disagree
Not sure 39%
Agree 39%

Highly agree 13%

0% 10% 20% 30% 40% 50%
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Haryana

App-based training is beneficial (Completed trainees)

Not at all beneficial
Not beneficial
Neutral/no opinion
Somewhat beneficial

Highly beneficial

0% 20% 40%

Easier to understand concepts through app (Completed

trainees)

No response

Highly disagree

60%

Disagree
Not sure
Agree 40%
Highly agree 28%
0% 20% 40% 60%

56%

App-based training is beneficial (In progress trainees)

Not at all beneficial No response

Not beneficial Highly disagree

o Disagree
Neutral/no opinion
Not sure
Somewhat beneficial Agree 48%
Highly beneficial 67% Highly agree 16%
0% 20% 40% 60% 80% 0% 20% 40% 60%

Easy to focus on lectures through app (In progress Easier to understand concepts through app (In progress
trainees) trainees)
Highly disagree | 0% Highly disagree

Disagree | 0% Disagree
Not sure 33% Not sure
Agree 33% Agree 50%

Highly agree 33% Highly agree 33%

0% 10% 20% 30% 40% 0% 20% 40% 60%

116

Document Classification: KPMG Confidential

Easy to focus on lectures through app (Completed trainees)



Maharashtra

App based training is beneficial (Completed trainees) Easy to focus on lectures through app (Completed trainees) Easy to understand concepts through app (Completed
trainees)

0,
No response 10% No response 10%

Not at all beneficial | 0% No response

Not beneficial 5% Highly disagree | 0% Highly disagree
Neutral/no opinion || 2% Disagree | 0% Disagree
Somewhat beneficial | 0% Not sure Jf 2% Not sure
Highly beneficial 83% Agree 204 Agree
0% 20% 40% 60% 80%100% Highly agree 86% Highly agree | . 02%
0% 50% 100%

0% 20% 40% 60% 80% 100%

Document Classification: KPMG Confidential



Rajasthan

App-based training is beneficial (Completed trainees)

Not at all beneficial
Not beneficial
Neutral/no opinion

Somewhat beneficial

Highly beneficial 64%

0% 50% 100%

Easy to focus on lectures through app (Completed trainees)
Highly disagree
Disagree
Not sure

Agree 64%

Highly agree 9%

0% 2000 40% 60%  80%

App based training is beneficial (In progress trainees)

Not at all beneficial
Not beneficial
Neutral/no opinion

Somewhat beneficial 36%

Highly beneficial 27%

0% 10% 20% 30% 40%

Easy to focus on lectures through app (In progress trainees)

Highly disagree
Disagree
Not sure

Agree 45%

Highly agree 36%

0% 10% 20% 30% 40% 50%
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Easy to understand concepts through app (Completed
tarinees)
Highly disagree

Disagree
Not sure

Agree 73%

Highly agree | 0%

0% 200 40% 60%  80%

Easy to understand concepts through app (In progress
trainees)

Highly disagree

Disagree
Not sure
Agree 55%
Highly agree
0% 20%  40%  60%
118
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Continue to be sakhi for next year (completed + in Recommended sakhi program to friends and relatives Continue to be sakhi even if implementation partner withdraws
o

progress) N (Completed+ in progress) No No
0% 3% 0%
Yes
97%
100%
100%
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Haryana

Continue to be sakhi next year (Completed +in progress Recommend sakhi program to friends and relatives Cprr]]'gnue to be sakhi even if implementation partner
trainees) 2‘0(/) (Completed + In progress trainees) withdraws
0
No
10%
No
44%
Yes
56%

Yes
94%

Yes
90%
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Maharashtra

Continue as sakhi for next year (Completed trainees + In
progress trainees)

No response
11%

No
5%

Yes
84%

Recommend sakhi program to friends and relatives (Completed
trainees + In progress trainees)

No response
18%

No
o% \

Yes
7%

Document Classification: KPMG Confidential

Continue to be sakhi even if partner withdraws

(Completed trainees)
No response

12%

No
2%

86%
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Rajasthan

Continue as sakhi for next year (Completed Recommend sakhi program to friends and relatives
trainees+In progress trainees) (Completed trainees + In progress trainees)
No

5% No
32%

Yes
68%

95%

Document Classification: KPMG Confidential

Continue to be sakhi even if implementation partner

withdraws




Increase in confidence post joining the training

Highly disagree
Disagree
Not sure

Agree 59%

Highly agree 40%

0% 20 40% 60%  80%

Improved decison making in finances at household

Highly disagree
Disagree
Not sure

Agree 56%

Highly agree 19%

0% 10% 20% 30% 40% 50% 60%
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Proud to contribute towards household income

Highly disagree
Disagree

Not sure

Agree

Highly agree

56%

0%

20%

40%

60%
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Haryana

Increase in confidence post joining the training
Highly disagree
Disagree

Not sure

Agree

Highly agree 62%

0% 20 40% 60%  80%

Improved decision making in finances at the household

Highly disagree

Disagree
Not sure
Agree 52%
Highly agree 31%
0‘"/0 26% 46% 66%

Document Classification: KPMG Confidential

Proud to contribute towards household income
Highly disagree
Disagree
Not sure

Agree 66%

Highly agree | 0%

0% 20% 40% 60%  80%
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Maharashtra

Improvement in financial literacy (end-beneficiaries) Increase in confidence post joining the training Improved decision making in finances at household

No response No response No response

Highly disagree Highly disagree Highly disagree

Disagree Disagree Disagree

Not sure Not sure Not sure

Agree Agree Agree
Highly agree 44% Highly agree 44% Highly agree 43%
0% 10% 20% 30% 40% 50% 0% 10% 20% 30% 40% 50% 0% 10% 20% 30% 40% 50%
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Rajasthan

Increase in confidence post joining the training Improved decision making in finances at the household Proud to contribute towards household income

Highly disagree Highly disagree Highly disagree

Disagree Disagree Disagree
Not sure Not sure Not sure
Agree Agree 48% Agree 73%
Highly agree 68% Highly agree 33% Highly agree | 0%
O‘;/() 2(;% 46% 66% 86% 0% 16% 26% 3(;% 46% 56% O‘;A: 26% 4(;% 66% 86%
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Family is proud of the work | am doing

Highly disagree

Disagree
Not sure
Agree 56%
Highly agree 22%
O‘% 26% 46% 66%

Community respects the work | am doing

Highly disagree

Disagree
Not sure

Agree

Highly agree

Build strong relationships with community leaders and bank

officials

Highly disagree
Disagree

Not sure

Agree

Highly agree

56%

22%

47%

0% 10% 20% 30% 40% 50%

Empowered to participate in village level activities and

public speakin
Highly disagree

Disagree
Not sure
Agree

Highly agree

0%

58%

0%

20% 40% 60%  80%
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Joy of giving back to the society

No response
Highly disagree
Disagree

Not sure

Agree

Highly agree
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Haryana

Family is proud of the work | am doing Community respects the work | am doing Joy in giving back to the society

Highly disagree Highly disagree Highly disagree

Disagree Disagree Disagree
Not sure Not sure Not sure
Agree Agree 60% Agree
Highly agree 60% Highly agree 12% Highly agree 2%
0%  20% 40% 60%  80% 0%  20% 40%  60%  80% 0%  20% 40% 60%  80%
Build strong relationship with community Empowered to participate in vilalge level activities and

public speaking
Highly disagree

Highly disagree

Disagree
Disagree
Not sure
Not sure
Agree 68%
Agree 60%
Highly agree 8%

‘ : : : : Highly agree
0% 20% 40% 60% 80%

100%
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Maharashtra

Family is proud of the work | am doing

No response
Highly disagree
Disagree

Not sure

Agree

Highly agree 67%

0% 20% 40% 60% 80%

Build strong relationships with community leaders and bank
officials

No response
Highly disagree
Disagree

Not sure

Agree

Highly agree 74%

0% 20% 40% 60%  80%

Community respects the work | am doing

No response

Highly disagree

Disagree
Not sure
Agree 55%
Highly agree 36%
0% 20% 40% 60%

Joy of giving back to the society

No response
Highly disagree
Disagree

Not sure

Agree

Highly agree 83%

0% 20% 40% 60% 80% 100%

Empowered to participate in village level activities and public

speaking
No response

Highly disagree
Disagree

Not sure

Agree

Highly agree 55%

0% 10% 20% 30% 40% 50% 60%
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Rajasthan

Family is proud of the work | am doing Community respects the work | am doing

Highly disagree Highly disagree

Disagree Disagree

Not sure Not sure
Agree 64% Agree 55%

Highly agree | 0% Highly agree
O‘% 26% 46% 66% 86% O‘% 26% 46% 66%

Build strong relationship with community leaders and

bank officials (Completed trainees) public speaking (Completed trainees)

Highly disagree Highly disagree

Disagree Disagree
Not sure 55% Not sure 55%

Agree Agree

Highly agree Highly agree
0(% 26% 46% 66% 0‘"/0 26% 4(;% 66%
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Joy of giving back to the society
Highly disagree
Disagree
Not sure

Agree 64%

Highly agree | 0%

0% 20% 40% 60% 80%

Empowered to particiapate in village level activities and
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Have you be involved in any
other community activities?

Have you considered
participating as a

candidate in the local..

Was there any kind of domestic
violence

against you before attending...

Does a male family member
accompany you
while going for your meetings?

mYes mNo

My confidence has been boosted post
the training

| feel proud that | will contribute towards
a steady income for my household

| feel joy in giving back to the
community and being able to empower
other women

I have felt hesitant in accepting money
in return for my service/ help

| feel that | will have access to better
employment opportunities owing to the
skills imparted by the Sakhi training

| feel more empowered to particiapate
in village level activities and public
speaking

56% 44% 0f
11% 72% 1790
8% 78% 14%
b%0 64% 31% Of
Vo 67% 31% O
) 58% 42%  0f

mHighly agree mAgree mNot sure mDisagree ®mHighly disagree ®mNo response
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Haryana

My confidence has been boosted post _
the training e 44% 0
Have yc():lé)raer:Sr:ir;VOa:ZSSitlinesgy other Vo 100% | feel proud that | will contribute
y : towards a steady income for my 64% 8% 28% Of
household

Have you considered participating as

. o | feel joy in giving back to the
. . a 20% 80% community and being able to 72% 8% 20%0f
candidate in the local panchayat... empower other women
Was there any kind of domestic | have felt hesitant in accepting money
. 0, 0, (
violence o 100% in return for my service/ help 72% 28% 0
against you before attending the...
| feel that | will have access to better
Does a male family member employment opportunities owing to 1WA 64% 24% 04
accompany you o 100% the skills imparted by the Sakhi...
while going for your meetings? | feel more empowered to particiapate
in village level activities and public 16% 60% 24% 04
0% 20% 40% 60% 80% 100% 120% speaking
mYes mNo 0% 20% 40% 60% 80% 100% 120%

mHighly agree mAgree mNot sure mDisagree mHighly disagree mNo response
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Maharashtra

My confidence has been boosted post the
21% 62% 17% training

| feel proud that | will contribute towards a 74% 12061 4%

steady income for my household

Have you be involved in any other 90% 0209

community activities?

Have you considered participating as

a 26% 64% 100 | feel joy in giving back to the community 83% 504201

candidate in the local panchayat... and being able to empower other women

I have felt hesitant in accepting money in 74% 1204

Was there any kind of domestic return for my service/ help
violence o 88% 12% | feel that | will have access to better
against you before attending the.., employment opportunities owing to the. . S = L2
Does a male family member | feel more empowered to particiapate 0 0 o
accompany you Do 90% 109 in village level activities and pubilic... 25% 33% 12%
while going for your meetings? 0% 50% 100% 150%
0% 20% 40% 60% 80% 100% 120% mHighly agree mAgree mNot sure
EYes ENo ENo response m Disagree Highly disagree mNo response
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Rajasthan

My confidence has been boosted post the

0, 0, 0/
training 36% 45% 18%0
Have you be involved in any other | feel proud that | will contribute towards a B 5 " !
community activities? . 100% steady income for my household —— 36% 45% 0
Have you considered participating as a | feel joy in giving back to the community
i i () (0) ) 0, (o) 0/{)¢
candidate in the_local panchayat 36% 64% and being able to empower other women () 64% 18%  18%0
elections?
Was there any kind of domestic I have felt hesitant in accepting money in
violence G Lol return for my service/ hel & S 20 Y
against you before attending the... y P
Does a male family member accompany | feel that | will have access to better
you 27% 73% employment opportunities owing to the %3 64% 36%  Of
while going for your meetings? skills imparted by the Sakhi training
0% 20% 40% 60% 80% 100% 120% | feel more empowered to participate
in village level activities and public  ZJe{s1) 55% 9%
mYes mNoO speaking

0% 20% 40% 60% 80% 100% 120%

mHighly agree mAgree mNotsure mDisagree mHighly disagree ®mNo response
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