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Catching the corporate and
industry drifts

Heaps of HAM

Mid-sized regional developers hog
NHAI projects

The vigour in awarding of road projects by the National
Highways Authority of India (NHAI) seen last fiscal will
continue this fiscal as well, with the hybrid annuity
model (HAM) accounting for around half of it. And mid-
sized regional players will grab a large chunk of these
HAM awards, a CRISIL Research estimate indicates.

Of the total 4,500-5,000 km expected to be awarded,
45-55% should be under the HAM mode, another 40-
45% under the EPC mode, and <5% under the build-
operate-transfer (BOT)-toll mode. HAM had accounted
for 54% of the awards last fiscal as well.

As much as 51% of the ~1,900 km awarded by the NHAI
has been under HAM in the first half of this fiscal.

In September alone, the authority awarded 22 HAM
projects spanning ~730 km.

HAM awarding expected to remain robust
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To encourage private participation:

1. Bid eligibility for HAM reduced
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Interestingly, mid-sized regional players grabbed a
mighty 58% of the HAM awards during the first half of
this fiscal — higher than 33% in fiscal 2021. Between
fiscal 2016, when the route was introduced, and fiscal
2020, their share was much lower at only 15%.

Interest in HAM has surged after the NHAI reduced the
bid-eligibility criteria for its projects and made changes
in the model concession agreement (MCA) to encourage
private participation. The reduction in bid-eligibility
criteria has paved the path for mid-sized players to
enter the space.

On the flipside, the change has intensified competition,
which is visible in the increase in the number of bidders
to 10-15 from only 5-10 earlier and a decline in premium
to 10-15% now from 15-20% previously, implying
aggressive bidding.

In the milieu, financial closure and timely project
execution by these players will be the key monitorables
over the medium term.

Mid-sized regional players continue to gain share

in HAM awards
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A Indicates number of projects awarded

Note: % based on km; Large players: Revenue > Rs 1,500 crore;
Mid-sized players: Revenue < Rs 1,500 crore. Source: NHAI,
CRISIL Research — Roads Projects database
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About CRISIL Limited
CRISIL is a leading, agile and innovative global analytics company driven by its mission of making markets function better.

Itis India’s foremost provider of ratings, data, research, analytics and solutions with a strong track record of growth, culture of innovation,
and global footprint.

It has delivered independent opinions, actionable insights, and efficient solutions to over 100,000 customers through businesses that
operate from India, the US, the UK, Argentina, Poland, China, Hong Kong and Singapore.

It is majority owned by S&P Global Inc, a leading provider of transparent and independent ratings, benchmarks, analytics and data to the
capital and commodity markets worldwide.

About CRISIL Research

CRISIL Research is India’s largest independent integrated research house. We provide insights, opinion and analysis on the Indian
economy, industry, capital markets and companies. We also conduct training programs to financial sector professionals on a wide array
of technical issues. We are India’s most credible provider of economy and industry research. Our industry research covers 86 sectors and
is known for its rich insights and perspectives. Our analysis is supported by inputs from our large network sources, including industry
experts, industry associations and trade channels. We play a key role in India’s fixed income markets. We are the largest provider of
valuation of fixed income securities to the mutual fund, insurance and banking industries in the country. We are also the sole provider of
debt and hybrid indices to India’s mutual fund and life insurance industries. We pioneered independent equity research in India, and are
today the country’s largest independent equity research house. Our defining trait is the ability to convert information and data into expert
judgments and forecasts with complete objectivity. We leverage our deep understanding of the macro-economy and our extensive sector
coverage to provide unique insights on micro-macro and cross-sectoral linkages. Our talent pool comprises economists, sector experts,
company analysts and information management specialists.

CRISIL Privacy

CRISIL respects your privacy. We may use your contact information, such as your name, address, and email id to fulfil your request and
service your account and to provide you with additional information from CRISIL. For further information on CRISILUs privacy policy please
visit www.crisil.com.

Argentina | China | Hong Kong | India | Poland | Singapore | UK | USA | UAE
CRISIL House, Central Avenue, Hiranandani Business Park, Powai, Mumbai — 400076. India
Phone: + 91 22 3342 3000 | Fax: + 91 22 3342 3001 | www.crisil.com ———

. o o
IN/company/erisil t@CRIS\LLimited f/CRISILLimited /user/CRIS\LLimited @/lifeatcrisit AnS&PGlobalCompany



