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CECL Implementation

Implementing the current expected credit loss (CECL) model may seem challenging at first glance, but a structured
approach can make the task easier. Any implementation would need changes at the enterprise level and approaches
could vary from bank to bank depending on portfolio size and complexity.

A generic four-step implementation would be as below:

« Portfolio analysis for CECL implementation

« Study of existing processes, models and methodologies

OUITERINSEIIN < Gap analysis between current loss estimation approach and forward-looking approach under CECL
evaluation

» Assessing the quality of existing data

» Determining the granular and forward-looking data requirements based on current state analysis
* Building and maintaining a centralised data repository

DEIENe]|[Eleileli - Building data controls and quality checks for data validation

* Evaluating if new model development is required or existing processes and methodologies can be
leveraged to create CECL-compliant models

« Interacting with various stakeholders from finance, IT and risk to understand the feasibility of

Methodology implementing a particular methodology

VTN < Revamping existing processes surrounding the methodology such as disclosure requirements, etc.

« Setting up the IT infrastructure to implement CECL models and methodologies
 Designing the governance framework to monitor CECL implementation at a firm-wide level
* Training and documentation

Implementation




About CRISIL Limited

CRISIL is an agile and innovative, global analytics company driven by its mission of making markets function better. We
are India’s foremost provider of ratings, data, research, analytics and solutions. A strong track record of growth, culture of
innovation and global footprint sets us apart. We have delivered independent opinions, actionable insights, and efficient
solutions to over 100,000 customers.

We are majority owned by S&P Global Inc., a leading provider of transparent and independent ratings, benchmarks,
analytics and data to the capital and commodity markets worldwide.

About CRISIL Global Research & Analytics (GR&A)

CRISIL Global Research & Analytics (GR&A) is the world's largest and top-ranked provider of high-end research, risk and
analytics services. We are the world's largest provider of equity and fixed-income research support to banks and buy-side
firms. We are also the foremost provider of end-to-end risk and analytics services that include quantitative support, front
and middle office support, and regulatory and business process change management support to trading, risk management,
regulatory and CFO functions at world's leading financial institutions. We also provide extensive support to banks in financial
crime and compliance analytics. We are leaders in research support, and risk and analytics support, providing it to more
than 75 global banks, 50 buy-side firms covering hedge funds, private equity, and asset management firms. Our research
support enables coverage of over 3,300 stocks and 3,400 corporates and financial institutions globally. We support more
than 15 bank holding companies in their regulatory requirements and submissions. We operate from 7 research centers in
Argentina, China, India, and Poland, and across several time zones and languages.

CRISIL Privacy Notice

CRISIL respects your privacy. We use your contact information, such as your name, address, and email id, to fulfil your request
and service your account and to provide you with additional information from CRISIL and other parts of S&P Global Inc. and its
subsidiaries (collectively, the “Company”) you may find of interest.

For further information, or to let us know your preferences with respect to receiving marketing materials, please visit
www.crisil.com/privacy. You can view the Company’s Customer Privacy at https://www.spglobal.com/privacy
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